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Number of Cancer-Stricken Children Admitted to MPCTRC
2007 - 2015
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This number shows the total number of referrals of cancer-stricken children which may occur more than once.
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Total Number of Children under Support until 2015

24548
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Total Number of Children under Treatment until the End of 2015
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Sslow pb
Type of Disease

IWWAZ-ITAY (6loas ST dy oo gl jlows 10 (5 w3l s s Do (45855 Slaas
Number of Cancer-Stricken Children Admitted to MPCTRC by Disease Type 2007 - 2015

Number of Patients

Solows pb
Type of Disease

Q‘)L"'.’.'? oy

Number of Patients

l 1 ] Ewing Sarcoma ]
L2 Aawm 163 | L 25  Germ Cell Tumor 31 |
l 3 Retinoblastoma 263 ] l 26 Glioblastoma 31 ]
L 4 Astrocytoma 186 ] L 27 Histocytosis Malignant 36 ]
l 5 Medulloblastoma 217 ] l 28 Teratoma Ovary 9 ]
| 6 Glioma Malignant 103 | (29 ATRT 9 |
l 7 Ependymoma 106 ] l 30 Clear Cell Sarcoma 2 ]
L 8 Spinal Cord Tumor 106 ] L 31 Myeloid Sarcoma 1 ]
l 9 Hodgkin lymphoma 114 ] l 32 Choroid Plexus Papilloma 3 ]
L 10 Neuroblastoma 122 ] L 33 Leiomyoma 1 ]
11 pner 124 | (34 Hce s |
L 12 Burkitt lymphoma 44 L 35 Carcinoma 3 ]
l 13 RMS 97 \ l 36 Fibromyxoid Sarcoma 1 ]
L 14 ERMS 62 L 37 Neurocytoma 1 ]
l 15  Spindle Cell Sarcoma 6 ] l 38 Embryonal Sarcoma 2 ]
L 16  Synovial Sarcoma 24 ] L 39  Pleuro pulmonary Blastoma 1 ]
L 17 cMmL ] L 40  Hepatoblastoma 16 ]
l 18 Teratoma ] l 41 Malignant 24 ]
L 19 Yolk Sac Tumor 14 ] L 42 Dysembryoplastic neuroepithelial Tumor 1 ]
l 20 Wilms Tumor 91 ] l 43 Nasopharyngeal Carcinoma 3 ]
L 21  Adenocarcinoma Rectum 27 ] L 44  NHL 65 ]
L 22  Pineoblastoma 8 ] L 45  Ganglioblastoma ]
L 23  Chondro sarcoma 4 ] L 46  Osteosarcoma 79 ]
{ j

Total | J5 2o 3074
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Balance Sheet

Liabilities, Founders” |\ 19 2016 | March 20, 2015

March 19, 2016 | March 20, 2015 Contribution

and Net Assets (IRR) (IRR)

Cash and Banks 977,729,995,823  379,007,561,675

- Accounts ag‘lj 12,939,785,556  17,992,717,998
ort-term 353,500,000,000  453,300,000,000 Notes Payable

Investments

Accounts and )

focountsand 110,834,656,661  83,491,680,769 Misc. Accounts and

38,330,173,589  30,270,575,663

Notes Payable

\

Misc. Accountsand 19531 531 123 22,573,522,753
Notes Receivable

Inventories 40,257,731,093 38,325,715,128

Current Assets

1 - - =1 (V- V1

Advances Received 750,000,000 16,438,356

A\

(7]
Q
B
o
A0
-

o)

c

()]

fud

Lo

=}
O

Prepayments 794,581,110 3,749,379,177

Total Current Total Current

52,019,959,145  48,279,732,017

]
i
]
]
]
]
1,501,648,195,810 980,947,859,502 ]
1
]
]
]
|

Assets Liabilities
(.
Bl Fixed Assets 685,382,901,343  476,677,786,097
e
"8l | Intangible
(7))
A nssets 5,389,298,711 1,365,598,912
Pl | Long-term 66,000,000,000  66,000,000,000
g Investments
‘5' Other Assests 3,666,000,000 38,183,257,624
Q
| Tota! Non- 760,438,200,054  582,226,642,633 Total Liabiliti 52,019,959,145  48,279,732,017
Z current AssetS ’ 'y ’ /1 /2 7] Ota la I I'l'IES ’ ’ ’ /] ’ 7]
Founders’ 1,000,000 1,000,000
Contribution E s
LNet Assets 2,210,065,436,719 1,514,893,770,1181

Total Founders’
Contribution and  2,210,066,436,719 1,514,894,770,118

and Net Assets

Net Assets

Founders’ Contribution

Total Liabilities, Founders’

Total Assets (Current + Non-Current) Contribution and Net Assets

March 19, 2016 =——=p 2,262,086,395,864 March 19, 2016 =———p 2,262,086,395,864

March 20, 2015 ——p 1,563,174,502,135 March 20, 2015 —p 1,563,174,502,135
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Membership in the International

LI R [T TR

Mer'nbersljip in MedicRes Ig_;u-‘;;g--:- Chamber of Commerce (ICC)
Institute since 2011 L since 2014

® Membership in Childhood

Cancer International (CCl) since 2000 Membership in the Society
—_— SONO of Hematologic Oncology

e Membership in CCl’s Regional (SOHO) since 2015

Committee since 2012

Collaboration with Kurdistan ol Membership in United Nation
Save the Children (KSC) since . ll Global Compact since 2016
2012

Collaboration with LOSEV, the Educational Collaboration
Foundation for Children with ! with Relief International
rrirfoierell  Leukemia in Turkey since 2013 since 2016

1. Membership in European Group for Blood and Marrow Transplantation (EBMT) since 2015

2. Membership in American Society for Blood and Marrow Transplantation (ASBMT) since 2015

3. Membership in Asia-Pacific Blood and Marrow Transplantation Group (APBMT) since 2015

4. Honorary Membership in Eastern Mediterranean Blood and Marrow Transplantation
(EMBMT) since 2015

m 25 Years of Sustainability and Development




MAHAK’s International Status

*r
| P M A
ACHIEVEMENT

AWARDS

Ranked as the 4" NGO in the
world by Société Generale
de Surveillance (SGS) NGO
benchmarking among 299
organizations in 2016

Gained consultative status
with the United Nations
Economic and Social Council
(ECOSOC) in 2001

Recipient of the Quality Silver
Trophy from GIC International
Institute in 2011

Recipient of the Gold Award
from the International Project
Management Association
(IPMA) in 2014

Recipient of the Silver Prize for

Green Project Management
(GPM) in 2014

25 years of Humanitarian Support m
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5t, Jude Childrens
Research Hospital
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Collaboration with Saint Jude

Research Center since 2007

Collaboration with United
Nations High Commissioner
for Refugees (UNHCR) since
2007

Membership in Union for
International Cancer Control
(UICC) since 2008

Collaboration with
Gustave-Roussy Institute (IGR)
since 2007

Membership in International
Network for Cancer Treatment
and Research (INCTR) since
2009




Report on the 7 Stages of Société Generale

de Surveillance (SGS) NGO Benchmarking

MAHAK’s Total Score based on
NGO Benchmarking Audit
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First Stage Second Stage  Third Stage Forth Stage Fifth Stage Sixth Stage  Seventh Stage
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MAHAK was audited by the Société Generale de Surveillance (SGS) for the first time in 2006 and
received the score of 42% which was not sufficient to receive SGS certificate but after only 6
months as a consequence of the MAHAK’s improvement undertakings, this organization
managed to achieve the score of 76%, thus being recognized by SGS as the first non-governmental
organization in the Middle-East who received the Verification Certificate of NGO Benchmarking
in November 2007. Since then MAHAK has attempted to replicate this approval by SGS every
year to not only obtain the relevant certificate but also to improve its quality, productivity and
compliance in accordance with best global standards. This organization has also presented itself
for Benchmark of Benchmarks audition from the 5% stage onward and was rewarded by the 10t
best score among 230 NGOs in 2011, the same score between 263 cases in 2013 and has
impressively been ranked as the 4" NGO in the world with the score of 95.5 by SGS among
299 organizations in 2016. This extraordinary accomplishment can only be realized if an
organization is genuinely committed to adherence to international standards in order to
provide its beneficiaries with the highest level of support and patient care services.

The 4" NGO in the
World among 299

Organizations

25 Years of Sustainability and Development




International Conferences

Biennial International Pediatric Oncology Congress

The 1 and 2™ biennial International Pediatric Oncology Congresses in Memory of Prof.
Parvaneh Vossough have been held at the MAHAK Pediatric Cancer Treatment and Research
Center (MPCTRC), Tehran, Iran in 2014 and 2016.

This scientific congress was organized with the cooperation of the Iranian Society of 3
Pediatric Hematology and Oncology (ISPHO), the German Society for Pediatric Oncology I
and Hematology (GPOH) and scientific centers and universities of medical sciences with |
certified retraining accreditation for medical and para-medical groups. '
The next international Pediatric Oncology Congress, in memory of Prof. Parvaneh Vossough, g b
will be held at MAHAK in 2018.

Biennial International Corporate Social Responsibility Congress
Since 2008, MAHAK has paid special attention to corporate social responsibility. In the past 25
years of MAHAK'’s operation it has attempted to elevate the country’s culture and to exclude itself e
from the prevailing sense of pity towards non-governmental organizations, consequently it has - i -
taken an approach emphasizing accountability in relation to both individuals and organizations.

In this regard, the first International Exhibition of Posters with the theme of “Pediatric Cancer and —-Hr-.mvl
Corporate Social Responsibility” was held in 2009 at MAHAK and CSR Conferences have been ui-!,:'
held in years 2011,2013 and 2015 on the occasion of International Childhood Cancer Day. The 4" =

International CSR Congress was held on February 2017 under the theme of ‘CSR: Best Practices in
Civil Society Activities’. The 5™ CSR Congress will be held in 2019.

Support Services Congress

MAHAK aims to improve the interactions between like-minded organizations at the national
and international levels by sharing experiences and expertise with colleagues in these areas.
In pursuit of this goal, MAHAK has held the 1tand the 2" national congress on support
services in 2012 and 2014. The 1% International and the 3™ National Congress on Support
Services and NGOs focusing on psychological-social work interventions were also held at B
MAHAK in 2015. The next congress on support services will be held at MAHAK in 2017. ot

Cancer Pain Management Congress

Following three national congresses on ‘Cancer Pain Management’ in 2013 ,2014 and 2015, the
1% International Congress on Cancer Pain Management and the 4™ Annual National Conference
on Pediatric Pain Medicine and Regional Anesthesia were held at the MAHAK Pediatric Cancer
Treatment and Research Center (MPCTRC) in 2016 with the cooperation of the Ala Institute,
the Curie Institute and the Iranian Association of Regional Anesthesia and Pain.

This International Congress was organized for the exchange of knowledge and experience
among national and international university professors, academic experts and specialists
thereby raising the level and quality of scholarship for organizations and their personnel.

25 years of Humanitarian Support m







Presence of Support Services across the Country

The map below illustrates the presence of MAHAK'’s support services across Iran.
Delivering treatment and support services to cancer-stricken children in all public and
university hospitals throughout the country with pediatric oncology wards have assisted
us in providing services more efficiently.

The children with cancer in the provinces of North Khorasan, South Khorasan, Bushehr,
Kohgiluyeh and Boyer-Ahmad, llam, and Alborz, refer to their neighboring provinces for
treatment and support services that MAHAK provides as there are no pediatric oncology
wards in their homelands.

We all hope that, every day with your ongoing love and support which leads to the expansion
of our health care and welfare services across the country, more children with cancer

celebrate their remission.

Caspian Sea

East
Azerbaijan

North Khorasan

v

Razavi Khorasan

South Khorasan

' Sistan and Baluchestan
Hormozgan

Gulf of Oman

Khuzestan

Persian Gulf
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Fifth Era: Qualitative Development
and Sustainability of the Systems
2012-2016

Over the five-year period of MAHAK hospital’s operation, scientific data was gradually
collected, based on which various research projects were conducted by MAHAK’s medical
team. The loss of Professor Parvaneh Vossough in 2012, a massive blow to MAHAK, became
the basis and initiative for the board to organize a specialized pediatric oncology conference
on a biennial basis, the first and the second events of which were held in the 2013 and 2015
with the presence of more than 26 outstanding international specialists in pediatric oncology.
MAHAK hospital was equipped with one of the most advanced methods for cancer
treatment in 2011 by inaugurating a stem cell transplant ward which has enabled this
center to provide patients with all treatment options available across the world. During
these years, aiming to reduce expenses and improve infrastructures, MAHAK focused on a
project called “Organizational Reform” that is defined in three main fields: 1) shifting planning
and operations from function-based to process-based; 2) designing, implementing and
establishing net cost accounting systems committed to the core values of transparency and
accountability; 3) generating needed information for strategic management and to empower
and integrate the organization’s information management systems. This project was defined
and designed solely based on MAHAK'’s internal resources and the implementation was also
completely done inside and for MAHAK.

During this era, MAHAK has received the gold award from the International Project
Management Association (IPMA) and the Quality Silver Trophy from GIC International
Institute for its Two Year (2012-2013) Operational — Developmental Project and also has
been ranked as one of the best 4 NGOs in the world among 299 non-governmental
organizations with the score of 95.5 in the 7th Société Generale de Surveillance (SGS) NGO
benchmarking in 2016.

In its sixth period of its activity, MAHAK will focus on the two fundamental issues of
integration and comprehensiveness in its services after having gone through a quarter

of a century’s activity relying on the capacities created in 25 years of operation through
the support of its members. The third strategic program aims at the integration of treat-

ment services at MAHAK hospital and the comprehensive integration of social work and
psychological services for children across the country. This plan is for the realization of the
organization’s vision, relying on the lofty ambitions of the philanthropists and members of
the great MAHAK family by developing the human resources’ skills while aspiring to the
latest international standards in projects and processes.

25 Years of Humanitarian Support m




In regards to services provided, important factors such as the hospital’s occupancy
coefficient and the number of children under its care, (who were divided into three
categories of recovering, under treatment and passed away), were defined and studied
and performance criteria such as program realization and budget were taken into
consideration. With reference to human resources the indicators consisted of both
hired personnel and volunteers. As MAHAK has always paid great attention to its personnel
and associates, an evaluation of their satisfaction, as well as that of the patients and
donors was made an integral part of this organization’s work program in 140 indicators
that have been studied continuously every month since that time.

Since MAHAK's inception, a thorough investigation of changes in key indicators in regards
to the organization’s performance has been undertaken. It is imperative to mention that
on the subject of stakeholder satisfaction the statistics from only the first six month of the
2016 are based on conversations with 1104 donors and 5744 patients and their families.
Their satisfaction level was measured over 7 years. Thus with respect to the stakeholder’s
satisfaction rate, this factor is thoroughly analyzed and monitored every month, to effectuate
any necessary adjustments the final and ultimate step of which would be to improve a
process within the organization.

Furthermore, during this period, MAHAK, as an NGO, has made it its mission to spread the
concept of corporate social responsibility among non-governmental organizations and has
continuously taken actions in this arena. MAHAK held the first International Corporate Social
Responsibility Congress in the year 2011 followed by an international poster exhibition
with the theme of childhood cancer and social responsibility. This year MAHAK will hold
the fourth corporate social responsibility congress concentrating on the charity’s social
responsibility and scientific findings in society.

Transition from the fourth to fifth period was made gradually in line with the improvement
of the quality and quantity indicators.

m 25 Years of Sustainability and Development




Fourth Era: Design and Implementation
of Systems 2007-2011

From 2007-2011 the implementation of strategic and operational programs derived
structurally from the budget system, created a need in which MAHAK turned to hiring
responsible and dependable personnel alongside the organization’s valuable volunteers to
launch MAHAK pediatric cancer hospital center, which was the greatest project during this
period. After receiving the building permit, MAHAK hospital construction started
immediately. The clinics and para-clinics and hospitalization centers were quickly equipped
and inaugurated one after the other and by the end of the fourth period the MAHAK hospital
was at its full capacity to provide service to those in need.

During this period, MAHAK simultaneously established and implemented systems and
evaluated its performance against international standards. Due to these efforts It has been
ranked as the 4" NGO in the world with the score of 95.5 by Société Generale de Surveillance
(SGS) and has received the GIC standard award as a clear indication of the alignment of
MAHAK’s operating policies with international standards.

The development of the organization’s economic power and the evolution in the quality
and quantity of treatment and support services provided to the patients necessitated
the setting of quality and quantity based goals more explicitly than in the past. Therefore
the most important component of systems implementation began with the definition of
performance indicators as a management tool for decisions based on information deduced
from the monitoring of the indicators.

25 Years of Humaanitarian Support m




As a result, MAHAK managed to set its operational plans in accordance with its strategic plan: the
process which connects the third and fourth eras together. In conjunction with the organization’s
fundamental development, the hospital was equipped by MAHAK supporters and today, parts of
the hospital are named for the different people or business entities whose dedication assisted
MAHAK in providing needed facilities. The application for the operation license from the Minister
of Health and Medical Education was also under consideration during this period.

One of the most important issues of this era was developing and utilizing a management model
for the hospital. According to common procedures, medical centers like hospitals are built by
benefactors and turned over for operation to the Ministry of Health and Medical Education. Since,
assigning the hospital management to the governmental or private sector for supplying
cancer-stricken children and their families’ treatment requirements did not meet the initial goals of
the organization, the core members resolved to manage the hospital directly by the MAHAK charity.

m 25 Years of Sustainability and Development




Third Era: Strategic
Planning
2002-2006

MAHAK’s main concern between the years of 2002-2006 was to set up its structure and
systems; however due to the novelty of this approach and the lack of systematic planning
models for NGOs at the national level, all efforts seemed to be unproductive and
unsuccessful. The failure of management consultants in the governmental and private
sectors led to the creation of an internal resource management initiative for planning
and maintaining essential systems and sub-systems. A comprehensive study and needs
assessment of the organization has been conducted with a long term approach to design
MAHAK'’s first strategic plan in accordance with the organization’s vision statement.

To meet the basic need of the organization for sustainable development, MAHAK started
to change its approach into a systematic one. In the previous approach, the organization
merely provides services based on donations received; while the systematic approach is
completely different and is based on a different point of view. Undertaking a needs
assessment of the target market, identifying the resources to meet the needs, generating
sufficient resources, and allocating them to attain the stated goals are a few of the phases
necessary for the development of a systematic plan for an NGO.

25 Years of Humanitarian Support m




into running a specialized hospital with a reliable financial income.

This change in the needs of the organization propelled MAHAK’s board to engage in
strategic planning to establish required management systems and sub-systems with
continuous and reliable performance and sustainability. In 2001, after three years, the
construction was completed; and after equipping and receiving the operating license,
MAHAK entered the third phase of its existence.

Receiving consultative status with the United Nations Economic and Social Council
(ECOSOC) in 2001 was another impressive achievement of this period.

m 25 Years of Sustainability and Development




4 Second Era:
Physical Expansion
1997-2001

From 1997-2001, MAHAK put it efforts into maintaining and expanding the number of hospitals
and cities covered by MAHAK and focused on its physical expansion on the construction of a
residential center. Along these lines, a 4400 square meter land in northern Tehran was
purchased as the first step towards this goal. While the board was concentrating on the
architectural design of the residential center, a benevolent supporter who had lost a loved one
to cancer, joined MAHAK. Since he was so determined to build a hospital, the focus turned
from a residential center project to an equipped hospital. In early 1998, with the assistance of
expert architects and design professionals, the construction of a 100-bed hospital was officially
initiated.

The construction was started with no infrastructural facilities like water, electricity or even

a road on the purchased land, and the project was pushed forward to fruition solely by the
dreams of MAHAK’s core members for the cancer-stricken children and the love and patience
of MAHAK's supporters.

Constructing a specialized hospital was the beginning of a shift from providing medical and
support services for children with cancer and their families based on annual funding levels,

25 Years of Humanitarian Support m
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First Era: Establishment
and Start-Up 1991-1996

From 1991 — 1996, MAHAK'’s founder along with its board of trustees,registered MAHAK as
an NGO and received a permit for its activities .

During this period, when it was solely being run and administered by volunteers, MAHAK
carefully identified children with cancer and assessed the needs of both the children and
their families. The presence of MAHAK’s volunteer social workers at public and university
hospitals equipped with Pediatric - Oncology wards, assured families of MAHAK’s support
from the very first step.

At the beginning MAHAK's efforts were devoted to seven hospitals. (Shohada - Mofid - Ali
asghar - Medical Center - Imam Khomeini - Bahrami - Cancer Institute) and have expanded
to 39 hospitals in 17 provinces throughout Iran, which have in turn led to a decrease in time
between the diagnosis of cancer and the time when families start receiving support from
MAHAK. As a result of these policies MAHAK has been also able to ensure that no child with
cancer is ever refused treatment due to insufficient financial means during his/her
treatment process.

Planning a residential center to accommaodate both patients and their families come from
other cities during and even after their treatment processes was also achieved during this
period, while the process of land purchase and building development were accomplished
during the second phase.

25 Years of Humanitarian Support




The Story of 25 Years of
Sustainability and Development

On its 25" anniversary, MAHAK is also celebrating a quarter-century
of sustainability in providing cancer-stricken children and their families
with treatment and support services while continuing to strive for
further development. Over the past 25 years MAHAK’s agenda has
consisted of geographic and physical expansion; improving the quality
and quantity of services; and human resource development and
consequently this period might best be summed up in two words:
Sustainability and Development.

To review MAHAK'’s performance in its quarter-century of existence,
on the basis of key milestones, we can divide the past 25 years of its
activity into five-year periods.

25 Years of Sustainability and Development







Artan 4 | miss MAHAK all the time

e
h R e B
Age: 10 years old e Diagnosis: 2007 e Remission: 2008 '
Type of Cancer: Retinoblastoma

Arian is MAHAK's little musician who battled cancer since

he was an infant. He teethed at MAHAK and he learned his
first words under MAHAK'’s roof. Whenever he came to the
playroom he would ask for his drum, and play it to amuse his
friends. Arian comes to MAHAK regularly with his mother who
is a member of MAHAK’s parents group and says: “l miss MAHAK
all the time.”

Arian is one of MAHAK’s cancer survived children.

Amir Reza { | miss MAHAK’s play room ]

Kian < Please take a photo of me now that |'
my hair has grown back again

Age: 6 years old @ Diagnosis: 2013 @ Remission: 2015
Type of Cancer: Non-Hodgkin lymphoma

Kian is MAHAK'’s smart child. He always had a smile on his face
during his treatment processes and was enthusiastic to go to the
playroom or one of MAHAK'’s celebrations. Kian loves to both take
and be in photos. When he saw his old pictures, he said: “Please
take a photo of me now that my hair has grown back again.” L_

Kian is one of MAHAK’s cancer survived children.

Age: 21 years old e Diagnosis: 1995 e Remission: 2009
Type of Cancer: Round Cell Tumor

Amir Reza is also one of MAHAK'’s young heroes. He used to always call
the hospital beforehand and request that his bed be placed next to
the window at the nol. oncology ward, so he could enjoy watching
the Darabad hills while at the hospital. He has since graduated with a
degree in Industrial Design. He has heroically defeated two types of
cancer with the help of his strong spirit during his treatment.

He misses the days he used to play with his friends and they would race
with their IV stands down MAHAK’s corridors.

Amir Reza says: “I always remember the entertainment and the special
guests at MAHAK who would make the children excited and happy. |
miss MAHAK’s play room.”

Amir Reza is one of MAHAK’s cancer survived children.

m 25 Years of Sustainability and Development
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Rozhan { | wish all my friends get well soon

Success Stories

Age: 8 years old e Diagnosis: 2009 e Remission: 2011
Type of Cancer: Glioma

Rozhan is the star of MAHAK'’s 25th anniversary photos. Her
photo has been on the cover of MAHAK'’s 62nd newsletter as
well as many billboards all over Tehran. A girl with braided hair
and a hopeful smile who is making a wish with closed eyes. She
becomes very excited upon seeing her photos. On one of the
occasions when visiting MAHAK for her regular tests, she told us:
“I wish all my friends get well soon”.

Rozhan is one of MAHAK’s cancer survived children.

r

Amir Mohammad { | want to go to school every day

Age: 7 years old e Diagnosis: 2010 @ Remission: 2012 N
Type of Cancer: Neuroblastoma \ -
Amir Mohammad is MAHAK’s playful child. He is one of MAHAK'’s
heroes who fought cancer since he was born. MAHAK family’s
little man looks very mature and wants to become a police
officer when he grows up.

Amir Mohammad loves school and is always full of energy. He i .
1 S5 s ,
Amir Mohammad is one of MAHAK’s cancer survived children L\“‘

says: “l want to go to school every day.”

Rasoul 4 | will become a police man

Age: 23 years old e Diagnosis: 2007 e Remission: 2010
Type of Cancer: Rhabdomyosarcoma

Rasoul is MAHAK's cheerful child. He is the number one student
at his school’s sports competitions. With the help of his strong
and hopeful character he was able to win the unequal battle
against cancer, and showed everyone that cancer is not the end.
He is very certain about his future career and says: ”l will become
a police officer one day.”

Rasoul is one of MAHAK’s cancer survived children

25 Years of Humanitarian Support m




MAHAK History

The Society to Support Children Suffering from Cancer, commonly known by its acronym,
MAHAK, began its work in 1991 as a non-governmental and non-profit organization
(registration number 6567) supporting cancer-stricken children under 16 years of age, and
their families.

The idea of establishing MAHAK was triggered when Saideh Ghods, MAHAK's founder,
became intensely preoccupied with the idea of building a charity-oriented organization for
cancer-stricken children and their families after her own daughter survived this disease.
MAHAK was established to ensure that no child with cancer is ever refused treatment due
to insufficient financial means; MAHAK strives to support the families of children with cancer
in all aspects and encourages them to concentrate solely on their child’s treatment.

MAHAK has always been concerned with providing comprehensive and high quality support for
children with cancer and their families, preserving their dignity and preventing the creation
of a sense of pity. This was done initially by a few volunteers focused on support service

and social work activities in the few university and governmental hospitals in Tehran with
pediatric cancer wards. At the same time they also started the process for the registration of
an NGO in 1989.

Thereafter, MAHAK was established in 1991 even more determined to have greater reach
and impact and to expand its support around the country. From the earliest point of the
formation of MAHAK, it has believed that an organization cannot support cancer- stricken
children on the way of their treatment only by relying on one individual or a limited group
of supporters. Since then MAHAK has not only provided inclusive services to over 25,000
cases so far, taking care of the medical and supportive needs of children with cancer and their
families free of charge with the help of its volunteer social workers present at university and
governmental medical centers in 17 provinces, but has also taken effective steps in empowering
and supporting other similar national and international NGOs.

By attracting public support and the assistance of philanthropic members and volunteers,
MAHAK has achieved significant successes in the fields of treatment, care and research
during its quarter-century of activity. Among MAHAK’s international achievements are:
constructing MAHAK Pediatric Cancer Treatment and Research Center in 2007 as the one and
only pediatric cancer treatment center in Iran and one of the largest centers of its kind in the
Middle East; being ranked as the 4th NGO in the world and the first in the Middle East by SGS
among 299 organizations in 2016; gaining consultative status with the United Nations
Economic and Social Council (ECOSOC) in 2001; receiving the gold award from the International
Project Management Association (IPMA) in 2015; receiving the Quality Silver Trophy from
GIC International Institute; and collaborating with prominent medical and research centers
like Gustave Roussy and St. Jude.

MAHAK is always striving to be known as one of the best NGOs in the world through infrastructure
development along with quality and quantity improvement of its activities in order to realize
the ultimate goal of ‘no family will ever be alone during their children’s treatment process
and will receive comprehensive support services equally all over the country.

m 25 Years of Sustainability and Development



Message from Kiana

Being Mahaki

What did it mean to be Mahaki 25 years ago; nothing.
Today, it means belonging to a community of
miracle workers, it means having courage in the face
of tragedy, it means love, hope, patience, and a
relentless fight for survival. No one is born a Mahaki,
it’s something that you discover, a light at the end of a
tunnel that brightens your world. | became a Mahaki
before | even knew what it meant, before | could fully
comprehend the boundless generosity and kindness
of the people who laid the foundations of this
organization and have since helped it grow. After all,
| was only four years old which was four years older
than MAHAK itself. Now, 25 years later, | share this
privilege with thousands of my countrymen and 25
years from now | hope we will share it with millions of
survivors around the world.

This year we celebrate sustainability. Sustaining an
organization of this scale requires a strong foundation
built on trust and transparency, a spirit of giving and
sacrifice, a will to survive, and a desire to thrive.
These qualities have been a part of MAHAK since
day one and they continue to guide us forward in the
tough battle against cancer. We have lost many of
our beloved fighters along the way, Afsaneh, Ghazal,
Parvaneh... and after all this time it’s impossible to
hold back the tears at the mention of their names.
But when we walk around MAHAK we feel that they
are with us; in our hearts, their memories will live on
forever, giving us the strength to keep on fighting until
the battle is won. Once a Mahaki, always a Mahaki.

With love,
Kiana #

w Kiana is MAHAK’s founder’s daughter. A girl who has beaten
cancer 25 years ago whose struggle with this disease during her
treatment process triggered her mother to found MAHAK for
supporting cancer-stricken children and their families.
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In Remembrance of Prof. Parvaneh Vossough

The late Prof. Dr. Parvaneh Vossough, pioneer of modern pediatric hematology and oncology

in Iran, one of the foremost global authorities in pediatric oncology and the chairwoman of
MAHAK’s Board of Trustees devoted her entire life voluntarily to those in need of her knowledge,
experience, and guidance.

Prof. Vossough studied medicine at Tehran University and completed her internship and
pediatric residency at renowned medical centers in the USA. Afterwards, she moved to
Washington D.C. where she completed her fellowship program in pediatric hematology and
oncology at Georgetown University Medical Center. Thereafter, she was appointed as attending
pediatric oncologist at M.D. Anderson Medical Center in Houston, Texas. In spite of various
opportunities outside the country, having decided to come back and serve in her country,
Iran, she resigned from her position and rejected all other job offers. This was the beginning
of a lifelong carrier filled with love and dedication realizing that “cancer is curable”.

The effort Prof. Vossough exerted in establishing the Pediatric Hematology and Oncology
ward in Ali-Asghar Hospital, which led to the establishment of comparable departments in
various hospitals, was groundbreaking and among her greatest success stories in the field of
cancer treatment, leaving behind a legacy extremely difficult to match. Throughout her many
years of service, Dr. Vossough functioned as a dedicated volunteer without ever collecting
any compensation.

Prof. Vossough was an active member of various medical societies, including the International
Society of Pediatric Oncology (SIOP), the International Network for Cancer Treatment and
Research (INCTR) and the Middle East Children’s Cancer Alliance (MECCA). She also published
more than 100 papers on pediatric hematology and oncology in different medical journals.
She was fixated on providing children with cancer with the most up to date, proper and
comprehensive treatment protocols. The two International Pediatric Oncology Congresses in
Memory of Prof. Parvaneh Vossough attended by 26 international speakers from the United
Kingdom, Germany, Netherlands, Italy, United States of America, Australia, France, Austria,
etc., indicate her scientific standing among her peers. These congresses are now being held
on a biennial basis at MAHAK Pediatric Cancer Treatment and Research Center decided by
the board to pay tribute to her legacy by sharing knowledge and experiences in the field of
pediatric cancer. The next international Pediatric Oncology Congress, in Memory of

Prof. Parvaneh Vossough, will be held at MAHAK in 2018.

Prof. Parvaneh Vossough, born in 1935 in Tafresh, passed away on May 19, 2013 at the age of
78. For us there are no goodbyes, as she will always be in our hearts.

May her memory and her fulfilling life of humanitarian
devotion give us comfort and direction.
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The Late
Prof. Parvaneh
Vossough

Founder of Pediatric Oncology in Iran
Late Chairwoman of MAHAK's Board of Trustees
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LUK

Samad Taheri

MS in Banking & Finance,

Former CEO of Dana Insurance,
Former Member of the Governing
Council of Hafiz Insurance

Farbood Farhi, M.D.

PhD in Pathology

!I

Safieh Ghods, M.D.

PhD in Psychology

Pariwash Ladjevardi

Doctor of Business Administration (DBA),
Retired from Electromedical Ltd. and
Siemens AG

Zia Mottahedan

BS in Economy and Management,
Founder and Chairman of Board of
Directors of Iran Rivets Co.

Late Naser Mahabadi

BS in Banking

E MS in Civil Engineering

Ahad Atef Vahid, M.D.

PhD in General Surgery,
General Surgeon

Saideh Ghods

Founder of MAHAK,
Master in Urban Sociology

Javad Karbassizadeh

PhD in Electrical Engineering

Esfandiar Mobasheri

Seyed Morteza Mirfani

BA in Police Management,
Retired from Police Force

Late Professor Parvaneh Vossough

Chairwoman of Board of Trustees,
PhD in Pediatric Hematology - Oncology
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Members of Board of Trustees

Mardawig Alebouyeh, M.D.

Chairman of Board of Trustees,
Pediatrician and PhD in Pediatric
Hematology - Oncology,

Retired University Professor at Shahid
Beheshti University of Medical Sciences

Manouchehr Amirfaiz, M.D.

PhD in Pediatric Surgery and Urology,
Member of University Audit Committee
and Retired Professor of Pediatric
Surgery at Shahid Beheshti University
of Medical Sciences

Parviz Behnam

PhD in Accounting,
Managing Director of Farzam
Management Services Institute

Mohsen Khalili

Electromechanical Engineering,
Chairman of the Board of Directors of
Bootan Company

Iraj Shoja Nia

Agricultural Engineering,
Retired
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Mohammad Ebrahim Ohadi, M.D.

Neurologist,
Head of Psychiatry Department at
Atieh Hospital

Ahmad Pourfallah

Master of Industrial Management,
Managing Director of SECCO Iran

Mohammad Reza Rafii, M.D.

PhD in Anatomical Pathology,
Retired Professor at Shahid Beheshti
University of Medical Sciences

Farrokh Sheybani, M.D.

PhD in Ophthalmology,
Ophthalmologist

Abdolmahmoud Zarrabi

MS in Management,
CEO of Karafarin Insurance




Now that we, the founding members have each lived more than
the half a century, all efforts should be made to systematically
pass the helm of this “Lifeboat” from the traditional method of
management by a sole captain to a more modern, up-to-date

and visionary board of directors to ensure its growth and survival
through the years to come and to assure that MAHAK outlives the
life-span of the original founders. It is anticipated and hoped that
the day would come when visitors to our graves, would be talking
about the impact of our invaluable work over 250 years and not
the 25 since our establishment.

Arriving at this quarter of a century milestone, it is time to
acknowledge the contributions of all those who have helped

in the realization and fulfillment of what we as an organization
set out to achieve. We are honored to express appreciation
of and gratitude to all people from all walks of society, the
philanthropists, donors, doctors, officials, volunteers and all those
whose support has given MAHAK a life that seems like it started
yesterday but has continued to flourish over twenty five years.
We hope that until the day we achieve our far reaching ambitions
and goals, your continued support will keep us safe and sound
within the path we have set for the realization of our dreams. In
so doing, you will assure the survival and health of our cherished
organization.

Saideh Ghods

.
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Message from the Founder

Ground Breaking Steps:

In the old days when there was talk of “next year” our understanding of passage of time was
such that it felt like a century. Today when we think of the 25 years (a quarter of a century)
since the formation of our cherished organization “MAHAK”, it appears as if only a day has
gone by.

It seems like yesterday when we assembled as a group to find a solution to our pain and
suffering. Witnessing children burning with fever battling death and parents who had given
their last penny in the hope of delaying the inevitable, was what as a volunteer corps, we were
determined to end.

Opening Hafez’s book of poems at random we encountered, the following verse and it became
our motto:

| am determined, that if capable to take steps towards ending sorrow

Our duty became clear. We knew what had to be done and Hafez’s verse became the guiding
light leading us to our ultimate goal of ending pain and suffering.

| am determined

Definition: idea, concept, wish, hope, determination, discipline and conviction; all strong
concepts ingrained in our subconscious mind

If capable

Definition: possessing a strong feeling of self-worth, good fortune, strength, intelligence,
understanding, focus, continuity, wisdom, sincerity, manners and necessary credibility

To take steps towards

Definition: Instead of talk, provision of guidance and advice, baseless claims, utterance of
grievances, feelings of self-righteousness, sense of being victimized and lamentation; to take
steps towards righting wrongs

Ending sorrow

Definition: Replacement of fragmented and disjointed acts serving as temporary solutions for
pain and anguish with lasting, all encompassing, and embracing deeds that can serve as an
absolute end to the sorrow of the Baluchi mother or Kurdish father, Azeri infant, the children
of long suffering southern provinces and doctors who, despite limited resources, have put all
their energy and effort into beating this illness but instead have to witness the death of
innocent children who might have served their country with pride and joy.

It was thus that the founders of the Organization, coming from the educated and skilled
sectors of society, concentrated their efforts to ensure that from the very ground-breaking,
the program was set in such a way that difficulties and obstacles notwithstanding, their edifice
of hope would rise straight and strong. With the passage of a quarter of century of tireless
work and the sincere provision of far reaching services, remaining loyal and committed

to the original goals, our edifice continues to rise resiliently above the clouds. Relying on
contributions of donors, benefactors and selfless volunteers who have continued to support
the goals and determination of the organization, and under the guidance and management

of qualified directors supported by the efforts of self-sacrificing employees, MAHAK shall
continue to grow stronger with each passing day.
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Message from the Board

In the first place, MAHAK board of directors would like to take this
opportunity to congratulate MAHAK’s ever-expanding family for
25 years of heartfelt charitable work.

This report has been organized in a manner whereby, all
stakeholders are able to determine how resources are obtained,
how they are utilized and to what extent the outcomes of our
operations have met the stated objectives over the past 25 years.
Like other charities in the social sector, MAHAK has great impacts,
in our case on the lives of children with cancer and their families.
As a result of peoples’ trust and contributions, transparency
and accountability have been set as the key cornerstones of
communication between the organization and its stakeholders.
Consequently, the main duty of MAHAK to its stakeholders is to
provide a rigorous and transparent report regarding past actions,
what is currently being implemented, and the vision of the
organization for the future.

In this report, aims, events, strengths, services provided and
achievements will be reviewed and assessed, as well as the level
of stakeholder contributions. This analysis will help to set future
goals based on past experiences and results.

In a brief review of MAHAK'’s history, it is immediately evident that
the organization’s objectives have always been set to fulfill the
requirements of people it supports. Furthermore, the aims and
goals which were considered as the really big wishes have been
successfully realized by the trust, participation, effort and wisdom
of MAHAK's great family who have led it to provide top-notch
treatment and support services for cancer-stricken children.

We will continue to assess needs, to develop plans and goals,

and to continue to attract the support of the public, in order to
address the concerns of even more cancer-stricken children and
their families and to improve the quality of their lives.

In order to reach this point, providing comprehensive services across
Iran, development of infrastructures according to international
standards, expansion of digital communications and implementing
international joint research projects focusing on childhood cancer
are some of MAHAK’s main strategic plans for 2017-2021 which
can be only achieved by the contributions of our supporters.
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Vision (2017-2021)

MAHAK believes that parents should have no other
concern than their children’s recovery and also believes
that with the parents present, the children can pass
the treatment processes more happily, with more hope
and that consequently both children and parents can
change their focus from living or not, to the lives they
will lead in the future.

MAHAK ensures that every child with cancer and
their families receive comprehensive and integrated
services across the country and provides them with
up-to-date treatment services in accordance with
national and International standards. By raising
awareness and education, effective diagnosis occurs
in the early stages and support is provided from the
very first moment a diagnosis is rendered. MAHAK
strives to provide the public with the latest
cancer-related information, news, necessary
resources and recommendations, and by

expanding its cooperation with national and
international research and treatment centers,
MAHAK employs the most effective methods of
cancer treatment, consequently decreasing the rate
of pediatric cancer.

MAHAK is known as a charity organization that serves as
a model for reliability, as well as for the implementation
and evaluation of programs for national and international
organizations alike. By all standards, MAHAK finds its
place as a top-ranked organization among NGOs, not
only overall, but also in every field of its numerous
activities.

-
-
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Mission (2017-2021)

MAHAK is a philanthropy established with the charitable and altruistic
goal of serving humanity by combatting pediatric cancer nationally and
internationally through medical care, research and support services.
MAHAK is a non-profit, non-political, and non-governmental charity,
dependent exclusively on public support provided in the form of funds,
as well as in-kind, goods, services, and technical expertise.

Offering comprehensive services to children with cancer and their
families, providing the most advanced and effective treatment services
while observing the International Charter of Patients’ Rights, employing
up-to-date scientific advances and establishing a new research center in
order to contribute to identifying the causes of childhood cancer, and its
preferred methods of diagnosis, prevention, and treatment comprise the
mission of this organization.

In contributing to the reduction of the pediatric cancer rate in Iran,
MAHAK has adopted a novel approach by investing in raising awareness,
and in prevention education. With the objective of optimally utilizing
human resource capabilities, volunteers and employees work in close
cooperation to make sure humanitarian objectives are met to the highest
standards. Accessing the most recent technologies enables us to further
develop key capabilities.

By addressing pediatric cancer in this manner, MAHAK espouses the
ideal of helping fellow human beings. Transparency, appreciation,
and accountability are MAHAK’s most valued principles.

MAHAK, is a multi-disciplinary organization with one of the largest
specialized hospitals in the Middle East and as a result of its commitments
and transparency in giving comprehensive services under one roof
according to international best practices, is the most trusted organization
for individual and institutional benefactors who believe in the optimal
utilization of scarce resources as measured by effectiveness and efficiency
indices.
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