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Mission (2017-2021)
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standards. Accessing the most recent technologies enables us to further
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By addressing pediatric cancer in this manner, MAHAK espouses the
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and accountability are MAHAK’s most valued principles.
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specialized hospitals in the Middle East and as a result of its commitments
and transparency in giving comprehensive services under one roof
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Vision (2017-2021)

MAHAK believes that parents should have no other
concern than their children’s recovery and also believes
that with the parents present, the children can pass
the treatment processes more happily, with more hope
and that consequently both children and parents can
change their focus from living or not, to the lives they
will lead in the future.

MAHAK ensures that every child with cancer and
their families receive comprehensive and integrated
services across the country and provides them with
up-to-date treatment services in accordance with
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in the early stages and support is provided from the
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strives to provide the public with the latest
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MAHAK employs the most effective methods of
cancer treatment, consequently decreasing the rate
of pediatric cancer.
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Message from the Board
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This report has been organized in a manner whereby, all
stakeholders are aAbIe to determine bow resources are obtained,
K2 (KS@ IS dzofiTSR IyR (12 gKI-i SE(Sy (KS 2di02Y Sa 2F 2020
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in our case on the lives of children with cancer and their families.
As a result of peoples’ trust and contributions, transparency
and accountability have been set as the key cornerstones of
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Consequently, the main duty of MAHAK to its stakeholders is to
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what is currently being implemented, and the vision of the
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In this report, aims, events, strengths, services provided and
achievements will be reviewed and assessed, as well as the level
27 &lil-1SK2(RSI 02yfiliode2ya ¢KIa Iy1-teala Giff KSfL) 2 &S( TziiS
321 01-4SR 2y LI SELISNSY0Sa 1-yR NiS&dtide

In a brief review of MAHAK's history, it is immediately evident that
(KS 2131yiTl-e2yl 200500054 KIS @184 0SSy aSi ii2 Tzttt (KS
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goals which were considered as the really big wishes have been
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of MAHAK's great family who have led it to provide top-notch
treatment and support services for cancer-stricken children.
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address the concerns of even more cancer-stricken children and
their families and to improve the quality of their lives.

In order to reach this point, providing comprehensive services across
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Message from the Founder

Ground Breaking Steps:
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gone by.
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their last penny in the hope of delaying the inevitable, was what as a volunteer corps, we were
determined to end.

Opening Hafez’s book of poems at random we encountered, the following verse and it became
200 Y292

| am determined, that if capable to take steps towards ending sorrow

Our duty became clear. We knew what had to be done and Hafez’s verse became the guiding
f13K{ (SI-Ry3 dz4 (2 2020 dzfa Y IHIS 321 2F SyRlyA LIy 1yR &dzGiSliy30

| am determined
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concepts ingrained in our subconscious mind
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absolute end to the sorrow of the Baluchi mother or Kurdish father, Azeri infant, the children
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innocent children who might have served their country with pride and joy.
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Now that we, the founding members have each lived more than
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management by a sole captain to a more modern, up-to-date

and visionary board of directors to ensure its growth and survival
through the years to come and to assure that MAHAK outlives the
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the day would come when visitors to our graves, would be talking
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Arriving at this quarter of a century milestone, it is time to
107y26(SR3S (KS 02ylliode2ya 2F Hi ik2aS K2 KI4S KSHLISR

Iy IKS ISHITI-a2y I'yR Tt Syl 27 6K I &S 14 1y 2131 yiTl-e2y
aSi 2z (2 1I0KASASH =S IS K2y2ISR (2 SELINSEE IFLLNSOM-ii2y”
of and gratitude to all people from all walks of society, the
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whose support has given MAHAK a life that seems like it started
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so doing, you will assure the survival and health of our cherished
231-yiTl-2y8

Saideh Ghods
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Members of Board of Trustees
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Pediatrician and PhD in Pediatric
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Agricultural Engineering,
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Ahad Atef Vahid, M.D.

PhD in General Surgery,
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MS in Banking & Finance,
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The Late
Prof. Parvaneh
Vossough

Founder of Pediatric Oncology in Iran
Late Chairwoman of MAHAK's Board of Trustees
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In Remembrance of Prof. Parvaneh Vossough
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LISRAI-GNO O1-y0SIb ¢KS ySEi lyhiSiyl-a2y1€ tSRIIN0 hy02t238 /2y3ISaal ty aSY 21 27

2% tHI1-ySK +23324:3K] St 6S KSR 14 a1 1 1Y Iy Hamyo

2% tHIPI-ySK +23324:3KT 621y ty mpop ly ¢I-FISAKE LI-34SR I-g18 2y al@ mil uamo i iKS 1-3S 27
Ty0 C2Il dza iKSKS IS y2 322R08S53! 14 4KS @it I-€&1-24 6S hy 242l KSIHiiE0
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Message from Kiana

Being Mahaki

2K RIR 1 Y'SIyi2 6S alKI- Hp 8SHA 1-92T y2(Khy30
Today, it means belonging to a community of
miracle workers, it means having courage in the face
27 (N1-3SREL 1 Y SI-ya 2051 K2LISI LIaSy0SI IyR I
NSESyitSaa UK 720 &igidl-o b2 2yS 1a 62y I al-KI-{i
it’s something that you discover, a light at the end of a
tunnel that brightens your world. | became a Mahaki
before | even knew what it meant, before | could fully
comprehend the boundless generosity and kindness
2T (1KS LIS2LIS GK2 fI1R (KS T2izyRI-02ya 2F (KI&
2131-yil-a2y 1yR KI4S 8ly0S KSHLISR i Ji2én 1DS 14
| was only four years old which was four years older
iKly al 1Y 1§55t b2al np 8SHIE fI-0SIE L aKHIS (Kia
LIZIES3S SliK iK20:dlyRa 2F Y& 02ayieY Sy IyR Hp
years from now | hope we will share it with millions of
survivors around the world.
This year we celebrate sustainability. Sustaining an
2181yMT-o2y 2F (Ki& 30145 ISIjiSa I allizy3 F2ayRl-02y
built on trust and transparency, a spirit of giving and
al-0N00SE I- @it (2 &zNdgST 1yR I- RSAMS {2 TKIGS?
¢KSES ljdzl-fl05a KOS 0SSy I- LG 2T a1 1 1Y &ly0S =% W\
RI2 2y YR (KS8 02yoyiS (2 FIRS 02 TRUSHR Iy (KS | Mm A\
(203K 61-gtS 1- 91y O1y0SIb =8 KIGS 24l YI-ye 27 *”P’M
A\

2020 6St20SR U3K(SIE 142y3 (iKS Gl&1 17al-ySK: DKITIHI
tHIG1YSKe 1yR 1-DSI I (Kia oS it 1Y L2aaofS (2
K2R 0107 (KS 1SIHIA I iKS Y Sya2y 2F (iKS y1-Y S&
But when we walk around MAHAK we feel that they
IS GIK dzaT hy 2020 KSIMIGAT (KW Y SY 21154 @it 6idS 2y
205431 APy dza 1KS aiNSyaiK 2 1551 2y UFKey3 dryat
(KS ol-gfS 1& G2y0 hy0S I al-KI-{il H&1-84 |- alKI- |

With love,
Kiana %

w Kiana is MAHAK’s founder’s daughter. A girl who has beaten
01-y0SI Hp 8S1Hia 1-92 GK24S &liiz33S ShiK (K RiaS1-aS Razity3 KSH
treatment process triggered her mother to found MAHAK for
adzL)LI20ay3 Ol-y0SInaiioSy OKMRISY I-yR GKSH TI-Y 11Sa0
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MAHAK History

¢KS {20158 (2 {arLai20 ZKIERISY {dziSily3 Ti2Y /1y0SIE 02Y Y 2yt 1y26y 08 i I-0i2yRY'1
MAHAK, began its work in 1991 as a non-governmental and non-profit organization
ASTnElN-a2y yirY oS cpei adzLiLi2iiay3 0l-y0SInalinoqSy OKMRISY dzyRSI mc &SI 27 11351 IyR
their families.

The idea of establishing MAHAK was triggered when Saideh Ghods, MAHAK's founder,
0S01-Y'S lyiSyaste LNS2006LISR &K (KS IRSI- 27 odziRiy3 I- OKHili&n2iSyaSR 2031-yiTl-a2y 121
01-y0SInain01Sy OKMRISY I-yR GKSH FI-Y11Sa 1-DSI KSN 24y RI-GIKESH adzi@idSR (Kia RIaS1-4S0
MAHAK was established to ensure that no child with cancer is ever refused treatment due
(i2 tyadr Y OISy Uyl-yOl Y'SI-yar a ! 1Y &iiigSa (2 a0 ikS TI-YI6Sa 2F OKIRISY @ik 01-y0S
in all aspects and encourages them to concentrate solely on their child’s treatment.

MAHAK has always been concerned with providing comprehensive and high quality support for
OKIRISY &K O1yOSH 1yR GKSI FI-Y HISEL LNSASNAly3 GKSI RIFyAGe 1yR LIISASyay3 (KS OliSI-a2y”
27 |- 3SyaS 27 LIl ¢KIa gl-a R2yS lylold 68 I 1S¢ ¢21izyiSSlia F200zaSR 2y adzLIL2Ni aSNdos

I'yR &2011€ G207 10001054 Iy UKS TS dyidSiEie 1-yR 320SNyY Syll-t K2aLIA ty ¢SKil-y ik
LISRAI-U0 O1y0SH @14IRa¢ 1 (KS &1-Y'S oY'S (KS8 132 AlIHIISR (KS LIN20S4a F210 iKS NSTadiil-a2y 2F
Iy bDh Iy My

¢KSUSIDSIE a ! 1Y &4 Sail-ofaKSR ty mdm SASy™Y 218 RSISUY ISR (2 KI9S FUSI-iSH 1SI1-0K
FyR 1YL 1R (2 SELIYR 13 adLLi20i Hi2ayR KS O2dryiies Ci2Y" (KS SHIfiSEl L2ty 27 KS
20Y o2y 2F a ! 11V 1 KI-4 6SHSASR (K1 1y 203 1yiTI-a2y 01-yy2( adiLiLi2Ni 01-y0Sin aiN01Sy”
children on the way of their treatment only by relying on one individual or a limited group
2F adrLILI2N0SHE0 {1y0S (KSy al 1 1Y KI-4 y2( 2yt LI2?IRSR ly0fizaldS aSugiosa i2 2051 npinnn
01-45a &2 FIHI (1-Uy3 OIS 27 iKS Y'SRIOI I-yR adLiLiRUadS ySSRa 2T OKIERISY ik O1yOSH 1-yR (KSH
families free of charge with the help of its volunteer social workers present at university and
320Sly'Y Syl Y SRIOI 0SyiSia ty M LIi2dy0Sar odii KI-4 162 1Sy StiS0adS iSLia ty SY Li2&Sly3
IyR ddLili2iiay3 20KS0 &Y i y1-o2y14€ IyR lyiSiyl-a2yl€ bDhi

.8 I-gNI-0ay3 Lidzofi0 adzLILi2Nh 1yR (KS 1-aaadl-y0S 27 LIKIE-YIKIZLI0 Y'SY 0S5k 1yR ¢2fizyiSSiEr
al 1y K4 I-OKISESR &i3ynu0l-yt 420053454 1y (KS USTRa 21 (ISIHiY Syl O1IS I-yR NSASIHIOK
Razily3 1A 1jdzHIiSInOSydzie 27 1-0agiid 1Y'2y3 al 1 1YR yiSiyl-a2yl I-0KISAS Y Sylia MISY
02yalliiz0ay3 a ¥ 1 1Y tSRIIO /1-y0SH ¢ISIIY Syl IiyR wSASHIOK /SyiS iy manT 14 GKS 2y5 IyR
only pediatric cancer treatment center in Iran and one of the largest centers of its kind in the
alRRS 91-4(T 6Sly3 NIy1SR 14 (KS niK bDh &y (KS &21R I-yR iKS Uliad ly iKS alRRES 91-4i 68 {D{
I'Y'2y3 Hid 2031yiTl-e2ya ty HmeT Al-yly3 02yadfil-ofS ail-iia Gk (KS ! yliSR bl-e2ya
902y2Y'10 IyR {2001 /2dzy0it 69/h{h/0 y nnnm NS0SIdy3 (KS 32(R I-GHR Ti2Y (KS LyiSiyl-a2y14
22500 aly1-3SY Syl 13a200-02y dlta 1ty HampT ISOSIgly3 (KS vazl-fiie {IdSH ¢i2LIKE Ti2Y
DL/ LyliSliy1-a2y14 LyzaldziST I'yR 02(fl-621l-ay3 gliK LN2YlySyl Y SRIOI I-yR ISASIOK 0SyiSia
like Gustave Roussy and St. Jude.

MAHAK is always striving to be known as one of the best NGOs in the world through infrastructure
RSASt2LY Syl 12y3 ShiK ljazl-6iie 1yR ljdzl-yaiie N LN20SY Syt 27 1id 1-0adiaSa ty" 20RSN (2 ISIHTS
(KS dzfaY'IHiS 3214 2T W2 TIY'Ite it SISN 6S 12y Razly3 (KSH OKIRUSy MISIGY Syl Lii20SEa
and will receive comprehensive support services equally all over the country.

m 25 Years of Sustainability and Development




Success Stories

Rozhan { | wish all my friends get well soon

135y 8SHiA 2(R o 5iI-3y2a14Y Hnd e WSY A2y Hmm
Type of Cancer: Glioma

W2TKIy18 GKS &l 2F a1 11YE HpiK 1yyagSiale LIK2(02a0 150
K202 KI-a 6SSy 2y (KS 02051 2F a1 1 1Y% cHyR yS&aSgSi 14
well as many billboards all over Tehran. A girl with braided hair
and a hopeful smile who is making a wish with closed eyes. She
0502Y Sa ASIe SEONISR dzLi2y aSSty3 KSH LIK2(28 hy 2y5S 27 (iKS
2001-312ya GKSy Gialoyd at 1 1Y 21 KSH NSzt (Salar aKS (2R dzay
4l 1Ak I Y@ TISyRa 35 &St a22y8

Rozhan is one of MAHAK’s cancer survived children.

r

Amir Mohammad { I want to go to school every day

135y 7 8SIHE 2fR o 5il-3y2a1aY Hamn e WSY 1adI2yT HAMH
Type of Cancer: Neuroblastoma

Amir Mohammad is MAHAK’s playful child. He is one of MAHAK'’s
heroes who fought cancer since he was born. MAHAK family’s
little man looks very mature and wants to become a police
2Y0SI gKSy'KS 24 dildo

Amir Mohammad loves school and is always full of energy. He
3184 AL o1y (2 32 (2 30K22f SPSIR R1-8%

Amir Mohammad is one of MAHAK’s cancer survived children

Rasoul 4 | will become a police man

13SY Ho 8SHIA 2R o SII-AY2&aY HNAT e WSYIAAIR2YT HAMN
Type of Cancer: Rhabdomyosarcoma

Rasoul is MAHAK's cheerful child. He is the number one student
I K1 0K 220 aLJ21ia 02 Y LISea2yal 21K (KS KSiL) 2F Kia aili2y3
IyR K2LISFdzt OK MII-00SN KS &1-4 1-6fS (2 sty (KS dzySljdzl€ 61-gtS
against cancer, and showed everyone that cancer is not the end.
He is very certain about his future career and says: ”l will become
I- LI260S 2 03I 2y5 RI-8%€

Rasoul is one of MAHAK’s cancer survived children
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Artan 4 | miss MAHAK all the time

13SY mn 8SHiE 2R e Sil- Jy2alal HANT e wSY 132yt Hnny
GRS 27 /1-y0SIY wSay2ofl-4i2Y |-

iy 1E a1 11Y0 6gES Ydaoiy gK2 61-gfSR 01yoSi aly0S

he was an infant. He teethed at MAHAK and he learned his
Oliali 2\RE dzyRSHIl a1 1 1Y( li22% =KSySaSi KS 01-Y'S (i2 (KS
playroom he would ask for his drum, and play it to amuse his
friends. Arian comes to MAHAK regularly with his mother who
1&1-Y'SY oSl 2f al 1 1YE UMISya Jidl) IyR aledV ol Yiza al 11y
It iKS aY'St¢

Arian is one of MAHAK’s cancer survived children.

Kian Please take a photo of me now that
my hair has grown back again

135y c 8SIME 2R o 5il-3y2aiaY Hamo e wSY1aai2yT Hamp
Type of Cancer: Non-Hodgkin lymphoma

Kian is MAHAK'’s smart child. He always had a smile on his face
Rziity3 Ki& dUS1-0Y Sy LNi20S&aSa IyR &ld SyliKazall-4a0 (2 32 (2 (KS
LEIRI22Y 21 2y5 2F al 1 1Y% 05tSoll-e2ya Y-y 2054 (2 620K 1S
IyR 6S Iy LIK2(28 =KSy'KS al-g Kia 2(R LI0ddNSar KS alRY atfSI-4S
take a photo of me now that my hair has grown back again.”

Kian is one of MAHAK’s cancer survived children.

Amir Reza { | miss MAHAK’s play room ]

13SY Hm &SHE 2R o SHI-Ty231aY Mbhp e WSYIaE2YT HAnd
Type of Cancer: Round Cell Tumor

Amir Reza is also one of MAHAK'’s young heroes. He used to always call
(KS K2aLiI€ 6SF2USKI-yR I-yR 1SIjizSal Kl Kig oSR S LIfI-OSR ySE( (2
the window at the nol. oncology ward, so he could enjoy watching
(iKS 5HIF6IR Kiftad KIS 1 1KS K23l 1S KI-4 &y0S FI-RizI-iSR SiiK I-
RSFUSS ly LyRazaiiil-€ 5Sa13ys 1S KI-4 KSN2101@ RSTSI-ISR (g2 (8LISa 2F
cancer with the help of his strong spirit during his treatment.

He misses the days he used to play with his friends and they would race
SiK ﬁKSjNJ Li é['jl-ylf{é REéﬁ)f {;‘t!AI !Ygé 02NJJVJM-¥22NJ51®

AAAAAAA

miss MAHAK's play room.”
Amir Reza is one of MAHAK’s cancer survived children.

m 25 Years of Sustainability and Development




" /

rd
'

Y

! 4 1
B
3

25 Years of Humaanitarian Support m




The Story of 25 Years of
Sustainability and Development

On its 25 1yA/GSUAIET a ¥ 1 1Y 13 I-€a2 0SESoll-ily3 I ljazliiSin0Sytdzig
2F adzal1-y1-oMie ly LN221Rty3 01-y0Sinaln01 Sy OKMRISY 1-yR (KSW TI-YH1Sa
SIIK (IS Sy 1yR adLILI2N aSIN0Sa SKIES 02yoyirty3 2 AlNgS 121
ThNGK S RSPSE2LIY Sytio hdiSl (KS Ll-al vp @SHHiE a1 11Y0a 1-9SyRI- K1-4
02yalaiSR 21 3523UIHLIKI0 I-yR LK&ai0I SELI-yai2yT Y Lii2giy3 (KS ljizl-ile
02yaSIjaSyite iKia LISI2R Y13K( 654l 6S aiY Y SR @il ly g2 G2iRaY
{dzailil-y1-oiile 1-yR 5S0S2L1Y Syt “

¢2 NSAISG a b 1 1Y@ LISIF210Y 1-y0S hy hia ljdzMiiSin0Syde 27 SEraiSy0S:

VVVVVV

I-0a@ii@ tyliz2 UaSteSHI LISii2Ra
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First Era: Establishment
and Start-Up 1991-1996

CU2Y MM ¢ meppeT a ! 1 1Y T2azyRSH 12y3 GliK Mi& 621HR 27 (ldzaiSSanSHaiSISR a1ty I-
Iy'bDh IyR ISOSIBSR I LISUY 1 T21 1A 1-0adiaSa ¢

Sazly3 (Kia LIS2RI gKSy i @14 325t oSty lizy IyR IRY IyRaliSISR o8 2fizyiSSiar at 11y
O1-USTaztte IRSyaUSR OKIERUSY @i O1-yOSH IyR 1-4455aSR (KS ySSRa 2F 620K (KS OKIERISY T'yR
their families. The presence of MAHAK’s volunteer social workers at public and university
hospitals equipped with Pediatric - Oncology wards, assured families of MAHAK’s support
T2Y UKS gSie Uniad &iSL

1 UKS 653yyrya a1 1Y Sti2iia gSIS RSG2(SR i2 4505y KLl o{K2KIRI-1 a20R 1 Il
I-43KHI 1 aSRIOM ZSyUSI LY 1Y YK2Y Siyin . I-KNIFY L 1 Z1-y0SH Ly&aiiziSo IyR KIS SELIYRSR
(2 ot K2aLIM1-63 hy mT LN2@y0Sa (KN2d:3K 24z LUI-yT GKIOK KIS hy tidzlly SR (2 1- RSONSI-aS ly aY'S
0SiigSSy iKS Ril-3y2aia 27 01-yOSI I-yR (KS aY'S gKSy TI-Y'iiSa ail-iii NS0Sidhy3a adLiLi2i 12y
MAHAK. As a result of these policies MAHAK has been also able to ensure that no child with
01-y0SI k& SASH 1ISTazaSR MISIHiY Syl RazS {2 hyadr Y 01Sya Uyl-yOil€ Y SI-ya Razlity3 KigkKS)
treatment process.

tilyyiy3 |- ISaiIRSysa 1€ 0Syasi 2 1002 Y'Y 2RIHIS 620K Lil-eSyta IyR (KSI TI-Y 1154 02Y'S Fi2Y

A zAN

Q¢

period, while the process of land purchase and building development were accomplished
during the second phase.
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4 Second Era:
Physical Expansion
1997-2001

CIRY mbdTmranMI a1 1Y Lidzd i Sti2iiia yi2 Y Hytlyly3 1yR SELyRIy3 (KS yirY oS 2F K2aLdl2
I-yR OloSa 020SISR 68 a ! 1 1Y I-yR 120045R 2y/1id LKEaI0I SELI-yai2y 2y iKS 02yallii0azy 27 I
USEIRSYTHI-E 0SyaSy 12y (KSaS flySar I- nnan aljazliS Y SiSu tl-yR ty y2NiKSy ¢SKil-y &1-4
LId200KI-SR 144 (KS UNad aiSL) iz 1MIRa (Kia 3210 =KIES (KS 62MR &l-a 02y0Syiill-ey3 2y (iKS
IHI0KAISOdzN1-£ RS&ITy 27 (1KS NSaIRSya I 0SyESIE I- 6SySd2(Syi anLlLi2NiSH K2 KIR 24 I- t205R 2y5
to cancer, joined MAHAK. Since he was so determined to build a hospital, the focus turned
M2Y I-SaIRSya - 0SyaSI L2500 d2 Iy SljizLILISR K2aLMI-0 Ly SHIté mbdy! SiiK (KS I-aa1ad1-y0S 27
SELISH HOKIESOta R RSaidy LIi2TSaai2ylal (KS 02yaili0azy 27 I- mnmoSR K2l g4 2 Y 0ilte
lyfol-iSRo

¢KS 02yalli002y Gl-a AlHIISR SliK y2 hyRil-aid0ddl€ TI-0MeSa 1S &1-iSi SISOiNoNe 21 SgSy”
I-i21-R 2y iKS LdOKI-4SR fl-yRI I-yR (KS LN2eS0i ¢r1-4 LizaK SR 120 1HIR 2 Tizie2y 3265t 68 (KS
RUSIY'a 2F a ! 1 1YE 020S Y'SY oSl 121 (KS 01y0Sinalinoq Sy OKIERISY I-yR (KS 245 YR Lil-eSy0S
of MAHAK'’s supporters.

/2yild00y3 |- ALISON-ITSR K24L1€ o148 (KS 6S3yyhy3 2F I &KID TI2Y LIi2GIRly3 Y SRIOI 1yR
support services for children with cancer and their families based on annual funding levels,
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lyi2 Nazyy/y3 I- LISOM-BTSR K2&LIMi1 K I- NSHI-6ES Uyl-yOil€ iy02Y S
¢KIE OK1-y3S 1y (KS ySSRa 27 (KS 2131-yiTl-e2y LN2LISHSR a ! 11YE 62MR {2 Sy31-3S iy
strategic planning to establish required management systems and sub-systems with
02yayz2da I-yR NSHI-6S LISIFRUY 1y0S 1yR &dzaiil-y1-6Xii80 Ly Hnnamt I'DSH GKISS 8SIHiAL (KS
O2yaili:0a2y @14 02 Y LIESISRT IyR DS SljdzLiLity3 1yR 1S0Sigly3 (KS 2LSHl-ay3 t0SyaSE
al 11y SyUSISR (KS GKIR LKI-ES 27 iia SENEiSy0Ss

wSO0SIgly3 02yadziil-o0S ail-iid G1iK (KS 1 yiiSR bl-o2yd 902y2Y10 IyR {2011 /24y0it
69/h{h/0 iy nnnm g1-4 Iy20KSI Y LIISaaIdS 1-0KISASY Syl 27 (Kia LISII2Re
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Third Era: Strategic
Planning
2002-2006

al 11YQ Yy 02y0Siy 0SigSSy iKS &SI 21 unnnminnc &4 (2 aSh i) 1da &ilid00dns 1yR
3Ra0SY & K26S05N RizS (12 (KS y205tie 2F (Kia IFLN2I-0K I-yR (KS f1-01 27 &8aiSY I-a0 Lifl-yyly3
models for NGOs at the national level, all efforts seemed to be unproductive and
unsuccessful. The failure of management consultants in the governmental and private
4S0{21a SR {2 (KS OUSI-a2y 27 Iy lyiSly1£ ISa2d00S Y Iy1-3SY Syl lylal-a0S 21l Lifl-yy/ly3
IyR Y HylilFyty3 SaaSyalt 323iSY 4 I'yR aonaeaiSyd 1 02YLNSKSyaids &liRe IyR ySSRa
I-43533Y Syl 2F (KS 2031yiTl-a2y K14 65Sy 02yRi0iSR @ik I- f2y3 iSUY ILN2I0K {2 RSa13y
a1 1Yo Ulad &00-6S310 Lty ly 1-0024RI-y0S &K (KS 2031-yiTI-e2ym fiai2y ail-iSY Syl

02 Y LIES(Ste RIGISUSYL IyR 1& 01-4SR 2y I- RIGSISy L2ty 27 3iSé0 & yRSHiil-ly3 I- ySSRa
I-43SaaY Syl 27 (KS dHESH Y IS IRSyataly3 (KS 1542421053 (2 Y'SSi (1KS ySSRar 3SyShil-ay3
&Y 0ASya NSa2400Sa! I-yR 16201-ey3 (KSY (2 1-gIy (KS &l1-4SR 32144 IS I- 154 27 (KS LKI-453
yS0Saal-ie 121 (KS RSASE2LIY Sy 27 I &8aiSY I-a0 Lfl-y 121 Iy bDho
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13 1-NSadAQl a1 1 1Y YIy1-3SR (2 &Si iia 2LS0-02y1 Litl-ya Iy 1-0021R1y0S S1iK iia aiNl-iS30 Lfl-yr (KS
LIR20S34 GKIOK 02yyS0iia (KS GKIR IyR T20iK SHI-& (23SIKSID Ly 02yRizy0a2y ¢k (KS 2131yiTl-o2yk
fundamental development, the hospital was equipped by MAHAK supporters and today, parts of

(1KS K2aLGI- IS y1-Y'SR 21l (KS RIGSISyl LIS2LES 21 60alySaa SyoaSa k23S RSRIOI-e2y -4d@aliSR

27 1SIiK I'yR aSRI0I 9Rd0I-e2y ¢l 142 dryRSI 02yaIRSHl-a2y Razity3 (Kia LISH2Re

hyS 27 iKS Y240 1Y L2018 13&dzSa 2F (Kia Sil- g1-4 RSESt2Uy3 IR dzafiTlyd I Y Iy1-3SY Syl Y 2RSt

for the hospital. According to common procedures, medical centers like hospitals are built by
oSySTI-0i21a I-yR (dzlySR 2051 721 2LSNI-e2y (2 (KS auylie 27 1SIHiK IiyR aSRI0I 9Rd01-e2y0 Since,
assigning the hospital management to the governmental or private sector for supplying
Ol-yOSinaiio1Sy OKMRUSY I-yR dKSH TI-Y161Sa1 GUSI-IY Syl KSIjaliS Y Sylia RIR y2(0 YSSi (KS tyfel 32143 21
(KS 2131-yiT-a2y1 iKS 021S Y SY 6SIia NSE2ASR (2 Y I-y1-3S dKS K2aLil€ RSO 68 (KS al 11Y 0K Mg
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Fourth Era: Design and Implementation
¥ of Systems 2007-2011

Ci2Y HanTHAMM GKS 1Y LESY Sylil-a2y 27 &lll-iS310 1-yR 2LSi-e2y1- LIi23NI-Y 3 RSIGSR
structurally from the budget system, created a need in which MAHAK turned to hiring
SaLI2yAI6ES IiyR RSLISYRI-OES LISIE2YY/SE I2y381RS (KS 2131-yiTl-a2ym G1-1-6tS g2fizyiSSia (2
launch MAHAK pediatric cancer hospital center, which was the greatest project during this
LISH2Re 1DSI NSOSIZy3 iKS odzifRly3 LISUYIE a ! 1 1Y K2aLliil 02yalid0a2y ailiiSR

Y'Y SRIHiStR ¢KS Ofty104 1-yR LIMIOfyA0 1-yR K2aLI-6T1-o2y 0SyiSIa SIS 1jai018 SljaLLISR
I-yR ty1-4300IiSR 2yS 1'DSN GKS 20KSH 1yR 68 1KS SyR 27 (KS FiziK LISW2R (KS a1 1 1Y K2aL1
was at its full capacity to provide service to those in need.

Sdziity3 (Ki& LISI2RI a ¥ 1 1Y atY dztil-yS2date Sail-ofaKSR yR 1Y LESY SyiSR &8aliSya IyR
S@Iaz1-GSR Kia LISIF20Y 1-y0S 1-1-yad lyiSiyl-e2y1+ dllyRIHIRE 5:S (2 (KSaS Sti2ii i KI-a 0SSy
ranked as the 4™ bDh Iy iKS g2\fR gliK (KS 3021 27 dpop 68 {20SS DSySIIHS RS {aigSil-y0S
o{D{0 I'yR KI-4 ISOSIGSR (KS DL/ &ll-yRIHR I-GHR 14 I- OfSHI lyRIOIFa2y 27 (KS I-H13yY Syl 27
alllyi 21SIl-ay3 LI26101SE SliK lyiSlyl-22y1-4 &ll-yRIMRE

and quantity of treatment and support services provided to the patients necessitated
(KS aSky3 27 ljdzI-fiie 1yR ljdzl-yaie o1-4SR 32143 Y205 SELIONIR iK1y ly iKS Lil-dlo ek SIST20S
(1KS Y230 1Y LI2N1yE 02 Y L2ySyl 2F 82aiSYa 1Y LESY Syll-e2y 6S3ly gk iKS RSUyley 2

from the monitoring of the indicators.
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In regards to services provided, important factors such as the hospital’s occupancy
028 Y OISyl I-yR (KS yizY 65l 2T OKIRISY dzyRSH 1ia OIS 06K2 &SIS RIGIRSR tyli2 (KISS
0115321153 27 1S020Sly3r dyRSU MNSIGY Syl 1yR LI-4&SR I-g1-801 SIS RSUYSR IyR aidRISR
and performance criteria such as program realization and budget were taken into
consideration. With reference to human resources the indicators consisted of both
KISR LISNE2yA/SE YR 021izyiSSId 13 a ¥ 11Y K14 Ia18a LIHR 3SH 1-9Sya2y 2 1ia LISIERyy/St
I-yR 14320010531 1y SPIizl-02y 27 (KSH al-0a7l-0a2y1 14 &St 14 (KI-i 27 (KS Ll-eSyld IyR
R2y2Ia &1 YIRS 1y IyiS3Ul- UG 27 (Kia 2031yiT-e2y G20 i23U-Y Iy mnn tyRiOIi21E
(K10 KIS 0SSy alidzRISR 02yayi2date SFSIE Y 2yiK aly0S iKIi oY S

{y0S a1 11 YK ly0SLia2y! |- (K2l2d:3K tyBSaadl-a2y 2F OKIyaSa ty 158 tyRiOI-i2\ ty NS3HIRE
02 (KS 2031yTl-a2yla LISIFUY 1y0S KI-4 6SSy dryRSII-Sys Li 1a 1Y LISHI-a@S (2 Y Sya2y Kl
2V (KS a0:0250( 2F aiil-1SK2fR3N &l-0a71-002y (KS &ll-oda0a Ti2Y 2yt iKS UNEl 1E Y2yIK 27 (KS
HAame IS 61-45R 2y 02yBSIial-a2ya Gk mmnn R2y24a IiyR prnn Ll-aSyla IyR (KW TI-Y161S&
CKSIN al-aafl-0a2y 505t Gl Y SI-adiSR 2051 T 8SHias ¢Kza GliK NSALISOG i2 (K S &ll-SK2RSIa
al-aafl-0a2y NIHiST (KIE TI-021 1& (K21203KE 1y14RTSR 1yR Y 2yMi2ISR SESIR Y 2yiK! (2 StSOidzI-iS
l'ye yS0Saalie I-Redzaiy Sylia (KS Uyl IyR dite Y IS &lSL) 27 GKIOK @2dtR 6S 2 1Y LN20S I
L2053 SliKhy (KS 2031-yiT1-02y8

Cazliik SIY 205t Razily3 (KM LISI2RT & ¥ 111 14 Iy’ bDhI K14 YIRS 1 1ia Yiaai2y 2 aLNSIR (KS
02y0SLIi 27 020L1201-1S 42001 NSaLI2yAIoHiR 1Y 2y3 y2yid20SlyY Syl 2031-yiTl-e2ya IyR KI-4

AAAAA

wSaLI2yalolfiie /2y3NSaa ly (KS &SHI unmm F2i26S5R 68 Iy lyiSiyl-e2y1 Li24liSI SEKiolezy
with the theme of childhood cancer and social responsibility. This year MAHAK will hold
(1KS 220K 02ULI201-0S a2011€ 1SaLI2yaioMIiR 02y3NSaa 02y0Syilil-ey3 2y (KS OKI-IiaE &2011€
SaLI2yaIoMi8 1yR d01SyaU0 UyRly3a ty a201S(i&

¢l-yale2y Fi2Y (KS 120K (2 UDK LISI2R &1 YIRS JNl-Razl-t& ty flyS SliK (KS 1Y LN20SY Syl
2F (KS ljizI-6ii@ 1-yR ljizl-ysiie lyRIiOI-i2\E
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Fifth Era: Qualitative Development
and Sustainability of the Systems
2012-2016

haSi iKS UASreSHI LISH2R 2F a1 11Y K2aLiI-0a 2LS0-e2y1 401SyaU0 RIHiI- &4 J1-RazI-f@
collected, based on which various research projects were conducted by MAHAK’s medical
(SI-Y'0 ¢KS 238 2F ti27Sa821 tHIFl-ySK +238203K ty Hamul |- Y 143105 626 (2 at 11Y1 6S01Y'S
(KS ol-a1d IyR tylal-afS 121 iKS 62HR {2 2031-yTS I- ALISOU-ATSR LISRAiN0 2y02t238 02y15ISy0S
2y |- 01SyyaI ol-aiar (KS Ul 1yR (KS 3S02yR SASytd 2F gKIOK &SIS KSR Iy iKS Hamo 1yR Hamp
oK 1KS LNSASYOS 2F Y 2US (KI-y He 2dziall-yRiy3 tyiShyl-a2y14 LISOM-iai ty LISRIIING 2y02(238
MAHAK hospital was equipped with one of the most advanced methods for cancer
SISyl ly Hmm 68 ty1-d3dl-ey3 |- &iSY 0t (il-yaLl-yl MR GKIOK KI-4 Sy1-6SR (Kia
0SyiSN {i2 LN2GIRS Lil-oSyta ¢k It (ISI-iY Syl 2Lle2ya 19I4E1-6tS 101283 1KS &2fRe Sdzily3
(1KSAS &SIHAT 1Y ly3 (2 1SRa0S SELISYaSE yR LY LI2GS tymil-aid:00d0Sar a1 1 1Y 7200z35R 2y |-
L2800 O1-ESR ahiFl-yATI-a2y14 wST2UY € (K I 1& RSUYSR iy iKISS Y Iy USERAY mo &KIDly3 Litl-yy/ly3
I'yR 2LJS\I-o2ya T2Y TizyDa2yiol-aSR (2 L20Saanol-4SRT vy RSai3ylyal IY LESY Syay3 IyR
Saiil-otlakly3 ySii 0240 1-002iyay3 384iSY 2 02Y YIGSR (2 (KS 0205 0154 27 dll-yaLHISy0e IyR

IyR RS&13ySR 3265t 61-4SR 2y a ! 1 YR lyiSiy14 ISa2d1053 1yR iKS WY LIS Y Sylil-e2y &l 142
completely done inside and for MAHAK.

Sdziity3 (K& SUIL a ! 11Y KI-4 NSOSIASR (KS 32(R 1-gHIR T2Y (KS LylSlyl-a2y1t tli2eS0i
alyl-3SY Syl 13a20il-e2y dltali IyR (KS vazl-iie {idSI ei2LIKe Ti2Y DL/ LyiSlyl-a2y1+
lyaldziS T21 iia ¢&2 S trnmHmHamod hLISH-e2y1 ¢ 5SFSERUY Syl 122300 I-yR 1442 K1-4
0SSy lly1SR I-a 2y5 27 (KS 6Sai n bDhi Iy (KS g2lR 1Y 2y3 Hpd y2yid20SiyY Syl
231yiTl-o2ya GliK 1KS 2020S 2T dpop ty (KS TiK {20150S DSySIIHS RS {di@Sittl-ydS 6{D{b bDh
oSyOKY Hily3 ly Hamct

Ly BIEGK LISIN2R 2F 18 1-0adiie a1 1 1Y giff 12008 2y (KS (62 ToyRI-Y Syfilf 1aadzSa 27
lyiS3ll-e2y IyR 02 Y LNSKSyaIgSySa ty lid aSId0Sa I-DSH KIgy3 32yS iKi2d3K I- ljdzMiisy

27 I- Syt 1-0adiie NStety3 2y iKS 01101054 OISI-ISR ty Hp &SHHia 27 2LSN-e2y (Kii2d3K
(KS adLLI2\ 27 1id Y'SY 0510 ¢KS GKMNR ai-ISH0 LN2N-Y 1Y 1 iKS lyiS3Nl-o2y 27 iNSI-i-

Y Syt aSugi0Sa i at 1 1y K2aUilt 1yR KS 02 YLNSKSyaigs 1yiSaul-a2y 21 a20i1 g217 IyR
LIa80K 223101 aSupi0Sa 721 OKIERISy 1-0li2ad (KS O2dzylilies ¢Kia Litl-y 1a 720 1KS ISIHiTI-a2y 2F 1KS
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the great MAHAK family by developing the human resources’ skills while aspiring to the
fI-iSad lyiSiy1-a2y1- alilyRIMIRE ly LIN22S00 1yR LIN20S3ESa0
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Presence of Support Services across the Country

The map below illustrates the presence of MAHAK'’s support services across Iran.
556@Sity3 dISIiY Syl 1yR adzLL206 &SNgI0Sa (2 01-y0Sinain01Sy OKIERISY Iy It Lizat0 I-yR
university hospitals throughout the country with pediatric oncology wards have assisted
Gz8 hy LN22IRly3 aSNdI0Sa Y 21S SY 0iSyfifes

The children with cancer in the provinces of North Khorasan, South Khorasan, Bushehr,
Kohgiluyeh and Boyer-Ahmad, llam, and Alborz, refer to their neighboring provinces for
treatment and support services that MAHAK provides as there are no pediatric oncology
wards in their homelands. .

2§ 14 K20IS (KIHiI SESIB RI SliK 8212l 2y32ty3 1205 1yR anLIL2N GKIOK S1-Ra (2 (KS SELI-yaiRy
of our health care and welfare services across the country, more children with cancer
celebrate their remission.
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Persian Gulf
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International Conferences

Biennial International Pediatric Oncology Congress

The 1%t and 1™ 0ISyYII LyiSliyl-a2y1€ tSRIIN0 hy02(238 /2y3NSaaSa ly aSY 218 27 ti2h
tHIglySK +283203K KIS 0SSy KSR 1 iKS a 1'1Y tSRIIN0 /1y0Si ¢USI-iY Syt IiyR wSaSIHIOK
Center (MPCTRC), Tehran, Iran in HAMM and HAMC.

¢KIA 301SyaU0 02y3Saa &1-4 2131yITSR Sk iKS 022L1SN1-e2y 2F (KS Lil-yil-y {20158 27
Pediatric Hematology and Oncology (ISPHO), the German Society for Pediatric Oncology
IyR 1SY 12238 0D th 10 I'yR 301SyaU0 0SyiSia yR dyidSiaiaSa 21 Y SRIOI a01Sy0Sa &k

VVVVV

¢KS ySE yliSlyl-a2y1£ tSRILN0 hy02t238 /2yANSaal ty Y SY 218 27 ti2h tHdlySK +233203K!
will be held at MAHAK in HAMy.

Biennial International Corporate Social Responsibility Congress
Since HatyI @l 1TY KI-4 LIHR &LISO0MH 1-9Sya2y/ii2 O20LI20IIS 32011 1SaLI2y/ai0iies Ly iKS L4l Hp
eSHE 2 al 1 1YE 203002y K14 1-gSYLISR (2 StSIMIS (KS O2dryfiiet OdriidzS 1-yR (2 SEOMRS 1St
N2Y KS LNSAI-ty3 aSyaS 27 Liile izgHIRa y2yid2dSly'Y Syl 2031yiTl-e2yal 02yasIjiSyit ii K14
ISy 1y IINRIOK SYLKI-ITyA 10024zy6l-oltile iy iStl-e2y 2 020K lyRIgIRi:I-E 1yR 2181yITl-e2yE
Ly KIa NSIMIRE GKS Uil LyiSiy1-a2y14 9EKIBla2y 27 1240518 ik iKS (KSY'S 27 ¢tSRIMING /1-y0SH 1yR
Corporate Social Responsibility” was held in H1d at MAHAK and CSR Conferences have been

held in years HMM ,H/MO and HMp 2y TKS 200112y 2F LyiSIy1-a2y11 /KIRK22R /1-y0SI 518 ¢KS 4t
lyiSiy1-a2y1€ /{w /2y3ISaa &1 KSR 2y CSoliizR HamT dzyRS (KS (KSY'S 2F W/ {wY . Sail til-0a054 ly”
/101 {201Si8 10a01aSA0. The pt" CSR Congress will be held in Himd.

Support Services Congress

allly Hyai2 iy wi2es (kS lyiSi-0s2ya 0SigSSy 1Sty lyRSR 2181yiT-e2ya IHi (KS yl-e2yl4
I-yR lyiSiyl-e2y14 £505ta 68 &K IHity3 SELISISy0Sa I-yR SELISIeAS ik 02:S1-36:54 ty ik SaS 1ISI-4
In pursuit of this goal, MAHAK has held the 1tand the H™ yl-a2y14 02y3IS&a 2y adzLLI2I{
services in HAMH and HamN. The 1% LyiSiyl-a2y1 I'yR (KS o bl-a2yl{ /2y3iSaa 2y {dLILI2\i
{S1¢1054 I-yR bDha 120dz3ly3 2y LIa80K2t23101-t1a2001£ @207 lyiSIgSya2ya gSIS 142 KSR I
MAHAK in Hamp? ¢KS ySEi 02y3N1Saa 2y adLLi21i aSIA054 &t 65 KSR 14 at 11Y iy HmT.

Cancer Pain Management Congress

C2ft2aly3 (KISS yI-a2y11 02y31SaaSa 2y W/ 1y0SI tlly aly1-3SY Syl by Himo ,Hamn and HAMP, the
1 LyiSlyl-o2y14 /2y3iSaa 2y /1y0SI tiy aly1-aSY Syl IyR (KS 4t 1WA/l bl-a2yl£ /2yFSISy0S
on Pediatric Pain Medicine and Regional Anesthesia were held at the MAHAK Pediatric Cancer
Treatment and Research Center (MPCTRC) in Hamc giliK (KS 022LSll-e2y 2F (KS 1l- LyzaiidziS]
(KS 70208 LyEaiidziS 1yR GKS Lil-yAl-y 133200-22y 2T wSTi2y1 1ySaiKSall- I-yR tl-y

¢KIE LyiSlyT-a2y1€ /2y3Sad G148 2031-yITSR 121 iKS SEOKI-y3S 27 1y26tSR3S IyR SELISISYDS
I'Y2y3 yl-o2yl I-yR lyiSiyl-e2y14 dyigSialie Li2rSaaiar I-01-RS Y10 SELISHA I-yR &LIS0M-Hala
(iKSISoR N-atyd iKS 535t 1yR ljdzl-fiie 27 Z0K2EMEKIL F20 2031-yiT-e2yA I-yR (KM LISIERyY/St
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Report on the 7 Stages of Société Generale

de Surveillance (SGS) NGO Benchmarking

al 1 1Y% 201 {021S 61-45R 2y
NGO Benchmarking Audit
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02YLIfil-y0S ty 10021R1-y0S @ik 65l 32014 all-yRIAIRE ¢KIE 2131-yiTl-e2y KI-4 1452 LISaSyISR 1iasSH
120 . SyOKY I 2F . SyOKY Hia IzRie2y Ri2Y (KS p &il-3S 2yBHR IyR gl ISGHIRSR 68 (KS math
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impressively been ranked as the 4" bDh Iy iKS g2ifR gliK iKS a021S 27 dptp 68 {D{ I'Y'2y3
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LI2@IRS 1ia 6SySUOMAINSa Gk 1KS KIFKSal S3SE 27 adzLILI2Ni I-yR Lil-aSyl OIS aSN31054

The 4" NGO in the
World among 299

Organizations
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MAHAK’s International Status

Ranked as the 4”‘ NGO in the
SN | UG DS L /28162112y BIK {1y IaRS

RS {dN@Sittl-y0S o{D{i bDh i :

=&/ : NG @G Research Center since 2007
OSYOKY Ty I'Y'2y3 Hip Res]earch Hospital
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ALSAC « Danny Thomas, Founder

Finding cures. Saving children.
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Balance Sheet

[ O%E’ywsua%&fg:}% March 19, 2016 | March 20, 2015

March 19, 2016 | March 20, 2015
and Net Assets (IRR) (IRR)

Cash and Banks 977,729,995,823  379,007,561,675 10020rytis 1yR
12,939,785,556  17,992,717,998
{K2NUSIY, 353,500,000,000  453,800,000,000 9 b2iSa tI-21-6S
2| LyDSaly Syt i sOEEEE e
V4| 10026y0a YR =
2 [ 110,834,656,661  83,491,680,769 | auats 10020y6a 1yR
< Er : © [PEERS 38,330,173,589  30,270,575,663
ol 20 10020V YR g5 63 531103 22,573,522,753 r
o b20i5a wS0S121-0tS 2 N i
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Assets

52,019,959,145  48,279,732,017
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1
]
]
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|

| CIESR 1aaSia 685,382,901,343  476,677,786,097
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o INVEERE

g Assets 5,389,298,711 1,365,598,912

| [2auey 66,000,000,000  66,000,000,000

S LypSaiy Syta ,000,000, ,000,000,

g Other Assests 3,666,000,000  38,183,257,624

Q

B Corrent A 760,438,200,054  582,226,642,633 ¢201-€ [MI-01fa53 52,019,959,145  48,279,732,017

Cl| Current Assets R 1226,642, ul [\l-oifleSa ,019,959, 279,732,
C2dzyRSIA

L/Eyﬁwodz&y 1,000,000 1,000,000 1

Net Assets 2,210,065,436,719 1,514,893,770,1181

and Net Assets

62l f czdzyRSN
/2yilioa2y |'yR  2,210,066,436,719  1,514,894,770,118

Net Assets

Founders’ Contribution

¢201-€ [l-oiflaSal C2dzyR Nial

Syl b b2yi/ @Sy /2yilioioy VR b& 155

March 19, 2016 =——=p 2,262,086,395,864 March 19, 2016 =———p 2,262,086,395,864

March 20,2015 ——p 1,563,174,502,135 March 20, 2015 —p 1,563,174,502,135
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