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Introduction

This biannual report is designed to inform the reader about MAHAK-the Society to Support
Children Suffering from Cancer in Iran, its goals, objectives, functions, and achievements in the
years 2010 and 2011.

MAHAK was established around twenty years ago and continues since as an independent
non-governmental organization exclusively funded by benevolent citizens concerned with
the welfare of children with cancer and their families. By the end of 2011, MAHAK functions
with over 400 paid staff and an army of volunteers scattered across Iran, providing full treat-
ment, research, and psycho-social support to every Iranian and non-Iranian family whose child
has cancer and is in need of financial and medical support.

This report begins with a message from the Chairman of the Board, followed by the organiza-
tion’s Vision and Mission statements, a brief synopsis of its two main arms namely MAHAK
Hospital and Charity, and some of the key operational departments such as Fundraising and

International Relations that render this unique organization successful.
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ceessessssss. Message from the Chairman of the Board

MAHAK - the Society to Support Children Suffering from
Cancer is about to enter its third decade of existence.
Amalgamation of a series of valuable experiences and
great achievements during the past 20 years realized
through the incredible support selflessly granted by its
ever-growing family of public-at-large, it continues its
steady progress toward becoming one of the leading
public-based organizations in the world.

Providing full support to over 17,000 children with can-
cer and their families, experiencing continuous increase
in recovery rates of children while reducing child mor-
tality rate in line with the fourth objective of the Millen-
nium Development Goals (MDGs), establishing the only
specialized Pediatric Cancer Hospital in the Middle East
as a Children Cancer Treatment - Research center, pro-
moting physical and mental health of families of children
with cancer, achieving valuable scientific - research out-
comes from collective effort and experience, utilizing
potential socio-economic capacities at national and in-
ternational levels in funding a public charity organization
with a broad scope of popular participation form some
of the great achievements of the MAHAK Charity-Care
organization.

In the international arena, MAHAK has collaborated
closely with international organizations such as the Unit-
ed Nations’ High Commission for Refugees (UNHCR) and
several other agencies of the UN, International Confeder-
ation of Childhood Cancer Parent Organization (ICCCPO),
Union for International Cancer Control (UICC), the Islamic
Development Bank (IDB) and various research institutes,
including St. Jude Children’s Research Center, Inter-
national Network for Cancer Treatment and Research
(INCTR) and Institut Gustave Roussy (IGR). Obtaining con-
sultative status with the UN Economic and Social Council
(ECOSOQ) and winning multiple awards including the
Islamic Development Bank award entitled ‘Women in De-
velopment’ and ‘UN Women Guide’ (UNWG), and GIC sil-
ver quality award are among international achievements
of MAHAK. In addition, MAHAK is the first NGO in Middle
East granted NGO Benchmarking certificate from Societe
Generale de Surveillance (SGS) signifying its commitment
to excel in adopting standard planning and performance
methods and the best working practices this well-known
global benchmarking institute has identified.

In 2010 and 2011 in particular, MAHAK earned silver
quality award from Guardian Independent Certification
(GIQ) international standards institute, launched its stem
cell transplant unit in MAHAK Hospital as a treatment,
research and educational reference base in the region,
developed the infrastructure necessary for establishing

specialized clinics and pain treatment unit in the hospital,
and as a leader of charitable activities with a specialized
approach held the first International Conference on Cor-
porate Social Responsibility (CSR) and Children’s Cancer
Leadership.

After having achieved most of the objectives of its first
five-year (2006-2010) strategic plan successfully, MAHAK
is entering its third decade of activity with a revamped
organizational structure and is now implementing its
second strategic plan (2011-2016) in line with the pace of
progress and rapidly changing operational environment.
Unfortunately, we are facing a rise in the number of chil-
dren with cancer across the globe and what matters most
is to embark on a campaign of education and information
sharing regarding early detection and possibly preven-
tion of pediatric cancer, two very important approaches
permeating the field research. Concomitantly, it is crucial
to develop and promote advanced fundraising methods
to meet this expanding humanitarian need, an objective
we are focused on as part of our daily work.
Consolidation of organizational culture, planning for in-
creased penetration coefficient and loyalty to the organi-
zation in the community, capacity making for qualitative
and quantitative development of supportive services
across the country and transferring 20-year experiences
of the organization to other charity organizations, con-
structing Building #2 for expanding treatment capacity
and housing families of cancer stricken children coming
from other cities for treatment, further development of
MAHAK hospital in quantitative and qualitative terms,
capacity building for community participation across the
country, striving to instill the culture of Corporate Social
Responsibility through organizing the second interna-
tional conference on this subject, improving the quantity
and quality of scientific research at the global level, de-
veloping therapeutic, educational and research activities
for stem cell transplant, launching pain treatment unit
and installing radiation equipment in MAHAK Hospital,
enhancing the quality control section for identifying
the weaknesses and strengths, promoting strengths,
and providing detailed performance reports are among
the goals MAHAK aspires to achieve within the next two
years.

The capital which supports MAHAK in realizing these
goals exists in every member of the great family of the
organization which have accompanied it during the last
20 years with their financial support, knowledge, experi-
ence, skill, as well as their love and benevolence, the key
ingredients for providing full support to children with
cancer and their families.



Dgdie 0310 yausis ddgl Jolye

5 Cdlis (oSl I mhw YL Sl L S
OLBsSS Sl do s sladlys oy Suaine 3 Sy (ulid)ad
33kl @lp Golme OF 3,80es 5 diliwgs iy glaglile s
walss Gl 5 Gl g 55 dlie slaolle b3
2O Ouized 9 009 8Sdes Wiz LB I Gleile ol og
Olaz 53 55 Olojle gy 31 G Cudlsd sladis 51 S0
g Jolgs

S W) ez 4ol
a4 T S5s5 o el il 5 Ol lsial Lalo Soe
odlgils (Colos ol Wl 3> .Cawl 00 Mo Olbw G3low
S8 055 S5sS Olayd 4 g S SIS L ullsie o
0354 b 1y Oloyd wuTd JSdilesls Wilgie OSsgS § wiS
ol )3 ) sS4y (0390 b 039 3 LT slasil s
IS 5 58 5 G385 g Sone Calas sl 55 S e
9 el dile 33 5,5 dalgsi Cigd Olayd dinje loy 5o
29 OB5sS 5l sty s $Hlew Oleile (ol (Sl )b




ssseessssses \ision Statement

MAHAK steadfastly supports parents with cancer-
stricken children. Under this shield, the parents can
focus on the treatment of their children in relative
tranquility and the children can remain their happy
selves in the process of treatment and their hopes to
revolve around the quality and depth of life and not the
length of it. MAHAK ensures that no child with cancer
is ever refused treatment due to insufficient financial
means. With proper information sharing and education,
an ever increasing number of cases are diagnosed in

early stages of disease.

With the aim to provide the highest standards in
accountability, transparency, and appreciation, MAHAK
will be the most trusted organization for individual
and institutional benefactors and will therefore serve
as a model for implementation and evaluation of
programs for national and international humanitarian
organizations. In terms of multi-functionality and
quality of departmental service, MAHAK will be among
the top five institutions of its kind globally.
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Mission Statement

MAHAK is an organization established with the
superior motive to serve humankind on pediatric
cancer nationally and internationally with particular
functionality in areas of charity, medical care, and
research. Offering comprehensive service to children
with cancer and their families as charitable endeavor,
providing most advanced and effective treatment
services while observing international Charter of
Patient’s Rights, and undertaking scientific research to
contribute to identifying the causes of childhood cancer,
and preferred methods of diagnosis, prevention, and
treatment comprise the mission of this organization.

MAHAK is a non-profit, non-political, and non-
governmental  charity  organization  dependent
exclusively on public support materialized through
fundraising and humanitarian assistance in the form of
cash and in-kind, goods, services and technical expertise.
Volunteers and employees work hand-in-hand to make
sure humanitarian objectives are met to the highest
standards.

By addressing pediatric cancer in this manner, MAHAK
is promoting the noble cause of assisting fellow human
being. Transparency, trust, and accountability are the
most valued principles for MAHAK.
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MAHAK HOSPITAL (MH)

Founder and board of trustees of MAHAK Char-
ity developed very early on the idea of estab-
lishing a hospital to provide complimentary
services to children under its coverage. To this
end and for providing treatment and support
services at highest quality levels for children
with cancer, MAHAK Hospital was established
to address diagnosis and treatment issues of
these patients by utilizing the services of distin-
guished specialists and all available and possi-
ble capacities. MAHAK specialty hospital which
has been operational since 2007 is one of the
largest centers of its kind in the Middle East and
provides a complete array of treatment and sup-
port services (e.g. chemotherapy, radiotherapy,
surgery, bone marrow transplant, play therapy,
etc.) in one location in DarAbad in the foothills
of northern Tehran to children hospitalized in
MH or any other public and/or university hospi-
tal throughout Iran.

Considering considerable differences between
preferred methods for treatment of cancer in
adults and children, admission at the MAHAK
Pediatric Cancer Hospital is only for patients un-
der 14 years of age.

One of the key features of MAHAK hospital is full
integration of assessment and diagnosis pro-
cess under one roof. All the children in MAHAK
are supported by a medical team through the
complex process of diagnosis and treatment,
ensuring the highest levels of accuracy and care.
Creating a deep level of trust and friendship
between the medical team and the patients
and their families serves a critically important
function in ameliorating some of the emotional
complications inherent in cancer treatment and
has thus become a model of creating hope and
optimism for the child and his or her family.
Close cooperation between the medical team
and support services specialists including social
workers and psychologists in hospital wards is a
special feature of the treatment process in MA-
HAK Hospital pointing to the joint importance
of mental and physical health as the indivisible
elements of comprehensive support services
every child in MAHAK benefits from.

The different types of cancer such as blood, lym-
phoma, soft tissue, bone, central and peripheral
nervous system, abdominal, eye, and other rare
types of cancer are all treated at this hospital.
The patients are individually examined and their
diseases are charted for two years.

With the latest and most up-to-date technology

at its disposal, the MH operates as the most specialized
center in the Middle East for diagnosing and treating
children suffering from cancer; at the same time, it aims
to develop and expand its services and the scope of its
activities in 2012 and beyond according to the organiza-
tions 5-year strategic plan. Regarding future develop-
ment, it is noteworthy that in 2007, MH began its opera-
tions with one Oncology unit leading to present three
and an additional seven complimentary units discussed
above, covering the needs of its 120-bed patient capac-
ity and thousands of out-patients visiting the center on
a regular basis.

The MAHAK Hospital houses oncology, chemotherapy,
radiology, radiotherapy, and emergency units as well as
general and genetic laboratories. They are joined by vari-
ous specialized clinics, an Intensive Care Unit, a stem cell
transplant unit, and an advanced research center. Full in-
tegration of these units is an objective MAHAK decision-
makers are focused on obsessively.

In the Oncology units, patients are admitted based on
their chemotherapy treatment plan and other medical
considerations necessitating hospitalization. Each unit
contains 15 private bedrooms with space for an accom-
panying parent and dedicated bathrooms, a play room,
chemotherapy medicine stock room, as well as a nursing
station functioning day and night to respond to patients’
needs with around-the-clock presence of a head nurse,
supporting nurses, and paramedics trained in the basics
of oncology and blood disorders.

In the chemotherapy unit, there are 15 rooms dedicated
to in-house as well as outpatient service requirements.
In addition to possessing the most advanced medical
equipments such as a linear accelerator, the Radiotherapy
unit of MH became equipped with an ANCOR machine in
2011. The main feature of this machine is reducing harm
to healthy tissues of the patient while targeting disease-
ridden tissues. Although this sophisticated equipment
was quite expensive, once the improvement in the qual-
ity of service was explained, kind benefactors assumed
its cost immediately, enabling MAHAK to purchase and
launch the service very rapidly.

In its two-year development plan for MH, MAHAK Charity-
Care intends to launch the very first pain management
clinic and research center in Iran, activate its water treat-
ment facilities, construct its second building next door to
increase its in-patient capacity significanthly, develop its
in-house training center for specialists, provide treatment
and consultative services to neighboring countries and
much more in order to further fulfill its commitment to
provide the best service possible to every child with cancer
within its reach.

The total number of patients admitted to MAHAK hospi-
tal is reflected in table number one.
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.... Bone Marrow Transplant (BMT) Ward

One of the most reliable treatments for children’s cancer is stem cell transplantation.
In view of the significant scientific advances in the field of stem cell transplantation
and its positive effects, many research experiments have ensued. To date, stem cell
treatment has been a beneficial method for treating not only cancer but many other
ailments such as brain spasms and paralysis, diabetes, and cirrhosis. The overwhelm-
ing evidence of the benefits and practicality of such novel method of intervention
coupled with the enthusiastic support of one special benefactor resulted in MH inau-
gurating its stem cell transplant ward in 2011. With no comparable service anywhere
in the country, this ward is expanding its coverage on an ongoing basis, and will un-
doubtedly reach high double figures in 2012 and much more in the years to follow.
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Table one: MAHAK Hospital’s Admission Figures in 2010-2011 (# of Patients)

-2

Oncology 1 1,091 1,071
Oncology 2 1,021 1027 1
Oncology 3 755 1064 41
ICU 163 160 -2
Hospitalized 822 857 4
Chemotherapy Walk-in Patients 1,997 2,190 10
Clinic’s Walk-In Patients 1,513 1,525 1
Operating Room 126 115 =9
Blood and Oncology Clinic 7,076 7,921 12
Heart and Vessels Hospitalized 300 372 24
Clinic Walk-In Patients 73 63 -14
Dental Clinic 1,088 1,576 45
Hearing Test Clinic 254 396 56
Public Surgery Clinic 74 197 166
Neurosurgery Clinic 92 87 -5
Hospitalized 52 473 810
Work Therapy
Walk-In 15 518 3,353
Hospitalized 15,835 16,506 4
Pharmacy
Walk-In 10,328 11,131 8
Hospitalized 2,278 1,938 -15
Emergency
Walk-In 7,798 10,062 29
Hospitalized 19,877 20,625 4
Laboratory
Walk-In 5,590 6,441 15
Hospitalized 158 318 101
Genetics Laboratory
Walk-In 317 441 39
Under Treatment 235 224 5
Radiotherapy
Visit 1,526 1,589 4
Hospitalized 189 218 15
MRI
Walk-In 1,764 1,479 -16
" Hospitalized 288 426 48
.' CT-Scan
S = Walk-In 755 749 =1l
= Imaging
T Sonogra- Hospitalized 435 565 30
phy Walk-In 886 868 2
Radiol-  Hospitalized 1,514 1,762 18

ogy Walk-In 875 1,168 33



RESEARCH

According to the mission of MAHAK, conducting novel sci-
entific research on exploring causes of cancer among chil-
dren, discovering new and better methods for treatment,
importance of lifestyle and dietary decisions for better
treatment and quality of life considerations, etc. comprise
the raison d'étres for launching an active research center in
MAHAK Hospital. Considering the ethnic and geographic
diversity of children under coverage, MH research center
can easily be considered a prominent knowledge and infor-
mation production base in the field of pediatric cancer in
Iran and the region.

In close collaboration with specialists in MH and those ac-
tive in other hospitals with pediatric cancer wards, MAHAK
Research Center launched its operations in October 2011.
Having access to detailed data of patients admitted to MH,
special research projects for every chronic disease are de-
signed and implemented. Some of the findings have been
presented in articles at Ahvaz Congress on Children’s Can-
cer and Blood Disorders, Dr. Gharib’s Pediatric Medicine
Congress held in Tehran, National Iranian Medical Congress
for Oncology and Hematology in Tehran, and Canadian
Brain Tumors Congress. The above-mentioned findings
have also been sent to the BCC and AIM medical journals.
Some of the projects carried out by MH’s Research Center
are described below:

Epidemiology research on children suffering from retino-
blastoma

Research on the survival rate of children suffering from ret-
inoblastoma

Epidemiology research on children suffering from acute
leukemia

Clinical research on the symptoms exhibited by children suf-
fering from acute leukemia

Research on the connection between abnormal CSF (Cere-
broSpinal Fluid) and disease regression in children suffering
from acute leukemia

Research on occurrence of cancer in children

Epidemiology research on children suffering from brain tu-
mors

Research on the survival rate of children suffering from
brain tumors

For 2012 and 2013, this center has various novel projects
planned one of which will be jointly conducted by and at
MAHAK Hospital with the Department of Medical Genetics
of Tarbiat Modares University on molecular research.
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MAHAK CHARITY

MAHAK began its existence with few dedicated benefactors and a small
charity operation simply funding treatment of children with cancer in
existing medical facilities in Tehran. By 2010, the charity arm of MAHAK
has propelled the organization into one of the largest NGOs in Middle
East specializing in pediatric cancer care. Besides raising funds, MAHAK
Charity (MC) is engaged in providing psycho-social and financial assis-
tance to every family throughout Iran in financial need for taking care
of their cancer-stricken child. The Support Services department (SS) of

Support Services Department

The point of entry into MAHAK system for pediatric patients is the Support
Services department (SS). They are mostly referred to MAHAK through the
extensive health care system operating throughout the country. As soon as
a child is diagnosed with cancer in any of the public or university hospitals in
the country, MAHAK SS is notified and the patient’s family is identified within
the MAHAK system shortly thereafter. Whether the child ends up being hos-
pitalized in MH or any other public hospital in Iran, SS provides full support
including financing medical, educational, transportation, and residential
expenses as well as psycho-social support throughout patient’s admittance,
treatment and palliative care period.

Over the past twenty years, MAHAK through SS has been able to support

MAHAK enjoys physical presence in all public and university hospitals
with pediatric cancer wards in Tehran and in many provincial centers
outside of the capital city. Outside of MAHAK headquarters, most of its
activities are carried out by dedicated volunteers whose spirit and com-
mitment are models for every non-profit entity in the country.

The division within MC whose primary mandate is attending to
the needs of patients and their families is the Support Services

department. cocecececcccccccsssscccsssssssscsssssssssssssssssssse

more than 17,000 children suffering from cancer. Currently, MAHAK is sup-
porting about 7,000 children through SS and MH.

This department acts as a role model for other charities and always seeks
to transfer its knowledge and experiences to other NGOs and charity-care
centers throughout Iran. To this end a general conference was held in 2011
by SS on the topic of ‘Role of Support Services in Treatment of Children with
Cancer’ with participation of a wide range of experts and professionals by
MAHAK. The invitation to participate was extended to all NGOs working in
related fields in Iran.

This department is composed of three sections: social work, psychology, and
residences.
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Number of Patients Covered By MAHAK in 2010-2011

1785 2227

AML 252 298 18

CML 46 51 11

HD 247 259 5

NHL 253 290 15
Retinoblastoma 196 195 0
Williams 186 218 17
Germ Cell 100 111 11

ALL 25

Osteo Sarcoma 95 88 -7
Rhabdomyosarcoma 137 9
CNS Tumor 498 26
Histiocytosis 71 38
Ewing Sarcoma 99 4
Other 22

Total -




.«.. Social Work Department
MAHAK'’s Social Work (SW) department is one of the subdivisions of the Support Services department that, with the
service of its employed social workers and 120 volunteers, is committed to providing material and moral support to
the sick children and their families. Among the duties of SW are to provide advice, guidance, and general social service
support when families first realize that their children are diagnosed with cancer and appeal to MAHAK for assistance.
Some of the responsibilities and activities of SW of MAHAK are listed below:
« Admission of patient families into the MAHAK system through a process of information gathering, interviews, and
receiving relevant information from local community and medical sources
« Counseling, providing comfort and general support to the families throughout the stages of diagnosis and treatment
« Educating the family on crisis management and control skills
« Informing the family about the particularities of the child’s disease and methods of providing the most effective
outpatient care
« Advising the families on the methods of adjustment and adaptation to the changes in their socio-economic environ-
ment caused by the disease (after diagnosis and during and post treatment)
« Assistance to non-Farsi speaking families by providing complimentary interpretation and translation services
« Conducting regular joyful activity programs in order to raise hope and optimism among the patients and their fami-
lies
« Establishing a virtual school and mobile library for hospitalized children
« Association and cooperation with psychologists specialized in the area of pediatric cancer
« Helping to form and maintain effective communication between the medical team and the patient’s family
« Planning and following the patient’s treatment processes
« Facilitating payment mechanisms for medical and non-medical support expenditures
« Procuring medical and auxiliary treatment and palliative care equipment
» Guiding and assisting the families in obtaining existing public aid supports for special circumstances such as unem-
ployment, addiction, retraining, etc.
« Guiding parents by informing them about insurance resources, treatment insurance services, and complimentary
insurance coverage for the patient and family
« Providing general necessities for ensuring the patients’ overall physical health such as food, refrigerator, winter cloth-
ing, etc.
« Providing a place to stay for families of patients from rural and provincial regions
« Supplying public and medical transportation for children during treatment



Patients’ Expenses in 2010-2011 in IR Rials

Medicine
Radiotherapy
Medical Diagnosis
Hospitalization
Medical Equipment
Household/Family
Chemotherapy
Visit
Aid for Living Expenses

Insurance

Aid for Educational Expenses

Prosthesis
Physiotherapy
Non-Financial Expenses
Total

20,855,071,000
264,227,000
4,212,934,000
19,785,569,000
1,034,028,000
2,992,532,000
461,731,000
1,097,037,000
1,068,659,000
113,775,000
451,484,000
1,096,504,000
63,811,000
4,490,440,000
57,987,802,000

34,358,622,000
435,147,000
5,452,312,000
27,190,490,000
1,463,648,000
4,469,328,000
630,806,000
3,227,430,000
2,357,561,000
96,850,000
754,375,000
1,329,843,000
326,093,000
4,947,782,000
87,040,287,000

65
29
37
42
49
37




Since providing services for children with cancer and supporting them has been un-
dertaken by MAHAK without any limitations or discrimination, this organization has
always been seeking various venues for providing services to all children with cancer
regardless of their nationality and ethnicity. To this end and according to MAHAK's
tripartite agreement with United Nations High Commission for Refugees (UNHCR) and
the Interior Ministry, all Afghan and Iraqi refugee patients identified by this organiza-
tion benefit from the comprehensive treatment and welfare services of MAHAK Pedi-
atric Cancer Hospital and Support Services department.

Number of Refugee Patients under Support in 2010-2011

Iraqi Afghani Iraqi Afghani
Under Treatment 140 40 144 46
Discontinued Treatment 41 9 38 7
Deaths 12 2 12 6

Total Number of Patients 193 51 194 59
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Psychology Department

Psychology is another subdivision of Support Services which operates on the basis of the expertise of experienced
and efficient staff and volunteers dedicated to reduce and alleviate psychological problems faced by children suffering
from cancer and their families. Psychological support activities include services in the areas of play, art, music, drawing,
storytelling, exercise, and handicraft therapies. Individual, group, and telephone counseling is also available for parents
during mourning period or any time thereafter. Among other activities, this subdivision holds training workshops some
of which are listed below:

« Communicating with children

« Workshop for social service volunteer staff

« Workshop for psychology volunteer staff

« Educational workshop for the Parents’ Association

« Workshop for all employees working with patients and parents

Some of this subdivision’s future plans include holding the first national congress on the psychology of children suffer-
ing from cancer in November 2012 as well as updating and exchanging knowledge and experience present within the
professional psychology community.

Department of Psychology Patient/Family Sessions in 2010-2011

Case/Individual ““ Increase/Decrease (%)

Individual Counseling 1821 3860
Group Counseling 224 270 21
Referral for Treatment 8 58 625
Playroom Activities 9976 10438 5
Running Educational Workshops 13 15 15
Research 3 5 67
Intervention in Mourning 51 66 29
Intervention in Crisis 25 45 80
Teaching Art Therapy to Volunteers 8 13 63

Phone Counseling 10 5 -50
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MAHAK Residential Centers

Based on the original mission statement of the founders, MAHAK es-
tablished residential centers with maximum capacity for 60 people and
with the objective to house provincial and rural families coming from
the farthest corners of the country to Tehran for treatment. In line with
the policies of the organization to provide all welfare needs of patients
and their families, full medical services, mechanisms for obtaining phar-
maceutical needs, providing services of translators for non-Farsi speak-
ers, holding social and religious activities as well as leisure programs on

weekends, cooking utensils for mothers and so on are provided in these
centers. Currently these centers are located in two districts in Tehran
and are equipped with standard sanitary and safety facilities for patients
and their families.

In 2011, an open-air environment known as ‘Parents’ Garden’ was
opened alongside MAHAK Hospital with the aim to provide a peaceful
environment near the hospital for families resting and their gatherings
with relatives and visitors.

Number of Residents at the SattarKhan Residential Center 2010-2011

Year ““ Increase/Decrease (%)

Number of Children

Number of Children and Escorts 44
Number of Residents 83
Number of Days Resided 169

Duration of Residence 554

132 200
594 616
2394 1317
4761 759

Number of Residents at the DarAbad Residential Center in 2010-2011

Number of Children

Number of Children and Escorts 1215
Number of Residents 8640
Number of Days Resided 10535
Duration of Residence 65802

2187 80
10022 16
20868 98
40738 -38
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Fundraising Department (FD)

MAHAK as a well-known non-governmental organization concentrating on pediatric cancer treatment was
founded and continues operating on the basis of full reliance on public donations of all kinds, including cash,
goods, services, in-kind donations and expertise knowledge. Moreover, attracting public participation of vari-
ous natures remains the cornerstone of MAHAK policy making in support of children suffering from cancer and
their families. For this purpose, this department facilitates the donation process of humanitarian aids for the
cancer-stricken children, and continuously strives to advance this effort by opening new offices in different
locations, improving the distribution and collection mechanisms of piggy banks and donation boxes, develop-
ing novel ‘cause/donation-related marketing’ programs, and utilizing modern technology to appeal to an ever-
expanding population base in Iran and abroad.

All activities of this department are conducted with special emphasis on the principles of transparency and
accountability. Attracting all kinds of humanitarian aid in every size and type is crucial for meeting MAHAK's es-
sential commitment that ‘in the shadow of the MAHAK's support no child with cancer will go untreated because
of inability of the family to incur the related expenses'.

This department is comprised of four main sections: Donation Boxes, Membership, Call Center, and Fundraising
Offices.
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.... Donation Boxes
The Donations Box department is considered one of the original and most productive departments of MAHAK's FD. Through this department, donations
are collected from people of all social classes supporting children suffering from cancer.
Program activities of this department in 2010-2011 were:
« Expanding collection channels in Alborz province
« Altering the size and type of donation boxes
« Reconstructing the exterior, color, and quality of earthenware donation boxes
« Increasing the production and improving the distribution of donation boxes
« Creating safety standards for space alteration and internal decoration of the donations box department

« Registering information of donors in the donation box department’s software

The Donation Box Department’s Operations in 2010-2011

Distribution of |Collecting Earth-| Distribution of Rubber
Earthenware |enware Donation| and Metric Donation

Collecting Rubber and | Income from Earthen- | Income from Rubber
Metric Donation Boxes | ware Donation Boxes Donation Boxes

Donation B B B
ONATION BOXES OXES OXES (no. of boxes) (IR Rials) (IR Rials)

(no. of boxes) (no. of boxes) (no. of boxes)
2010 87,871 56,764 1,146 5,569 27,002,243,000 8,957,981,000
2011 92,164 61,775 1,443 61,775 42,579,704,000 12,480,212,000
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Membership
Membership is considered one of the oldest and most important
income-generating departments of MAHAK Charity Organization.
Since the inception of the organization in 1991, this approach has
been one of the most viable methods of public participation which
has enabled MAHAK to accurately plan and predict its earnings.

In reality, members of ever-expanding MAHAK family are considered
one of fundamental assets of the organization. It remains a policy
cornerstone of MAHAK to not only maintain the dynamics of the
flow of accepting membership, but also to carry out attractive pro-
grams so that members would be more motivated to participate in
the organization’s activities.

The continuing flow of monthly contributions from membership
activities enables MAHAK to distribute a reliable prefix amount to fi-
nancial support and treatment of children with cancer. In Iran where
many treatment facilities require upfront prepayments for hospital-
ization, this source of funding is crucial for MAHAK to carry out its
mission successfully.

The fact that membership can be attained both individually and col-
lectively helped MAHAK to experience an increase in registering new
members which brought the total number to over 80,000. Moreover
and because Corporate Social Responsibility (CSR) is becoming in-
creasingly effective in I[ran, MAHAK has developed new programs to
enable group membership for the staff of organizations interested in
cooperating with MAHAK as part of their CSR programs. As a result
of this outlook, the membership department has managed to regis-
ter 65 active companies with 2,500 new members into its member-
ship folds. Among the successful examples of this novel approach
is attracting the network of Bank Saderat, one of the largest banking
networks in Iran into the program.
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------ Maintaining Contact with Patrons

Considering humanitarian nature of MAHAK Charity, this organization always main-
tains the satisfaction of donors and benefactors as one of the core values of the orga-
nization. This section is responsible for developing and implementing relevant strate-
gies with the objective to indentify and attract supporters as well as devising various
approaches to signify its appreciation for their support. Disseminating information

. regarding all activities and events of the organization and supporting call center ac-
: tivities are among the tasks this section successfully undertakes.
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Advertising

This unit is responsible for attracting public sup-
port as well as training the relevant sections of
MAHAK in ways of utilizing advertising for public
information sharing.

All types of advertising activities such as those
pertaining to social and environmental issues are
conducted by this unit using various media such as
periodicals and other publications, websites, and
billboards. The organization has been extremely
fortunate in that most media outlets are glad to
post MAHAK advertizing in their medium free of
charge allowing an even larger portion of the funds
collected to go to the primary stakeholder, namely
the children with cancer and their families. It is
noteworthy that correspondence with advertising
companies or receiving suggestions from donors
active in advertising is always encouraged and
actively pursued, an invaluable contribution by be-
nevolent individuals and corporations.
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Due to importance of accountability in MAHAK, call center sec-
tion responds to queries of benefactors during weekdays from :
8:15 am to 16:30 pm. Experts in this section deliver all sugges-
tions or criticisms by benefactors and supporters of MAHAK to
the Quality Assurance section.



Fundraising Offices

One of the main goals of MAHAK is creating close
and deep relationship with benefactors.  For
facilitating this relationship, MAHAK has estab-
lished fundraising offices, booths, and stalls in dif-
ferent points through Tehran and vicinity. These
offices are managed by and act as extended arms
of the fundraising department where they dissemi-
nate information about events and charity drives,
collect funds and in-kind products, and register
new benefactors as members of the organization.
In the two years of 2010 and 2011, some of the ac-
tivities of offices were as follows:

« Opening the Imam Khomeini International Airport
booth in February 2010

« Opening new office in Karaj, the second most
populated urban area in Iran, in May 2010

« Installing an automated computerized manage-
ment system in all offices thus enabling on-line
connection between them as well as connecting
each one to the departmental information system
in the headquarters
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International Relations Department
MAHAK’s mission and activities undermine geo-
graphic borders. The impressive growth of this
unique institution is to a large degree a result of its
non-discriminatory policies in service provision,
research exchange, identifying international best
practice methods, standardization of planning and
operations, expanding treatment and pharmaceuti-
cal options, and functioning as a reference institution
and role model for regional aspirers. MAHAK Inter-
national Relations (IR) department plays an irreplace-
able supportive role in originating and facilitating
key international arrangements and partnerships.
Arranging participation in periodic meetings of in-
ternational organizations such as various agencies of
the UN and cancer-focused societies such as Union
for International Cancer Control (UICC) and Interna-
tional Confederation of Childhood Cancer Parent
Organisation (ICCCPO) are among the key responsi-
bilities of IR department. Needless to say, managing
the international persona of the organization is chan-
neled exclusively through this critical department
as well as arranging all the requirements of sending
children abroad for instances where no treatment op-
tion exist within Iran. Since, MAHAK functions on the
basis of public donations, all activities which relate to
MAHAK introduction in the international arena and
international fundraising is implemented by this de-
partment. Implementing non-discriminatory policies
part of which is done in conjunction with UNHCR in
case of Afghani and Iraqgi children is also managed by
this active department.

This department also conducts research at the inter-
national level, holds ceremonies and international
events, and organizes and publishes brochures, peri-
odic reports and the e-newsletter.
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Volunteers Department

Like many public and non - governmental institutions, MAHAK obtains its social
identity from its volunteers. Volunteers enable the institution to achieve its goals
with meeting operational and human resource requirements. Suffice to say that
the founder, Board of Trustees and Directors, and some of the best known pediatric
Oncologists are all non-paying volunteers in MAHAK. In its first stage of operations,
the organization was managed exclusively by volunteers with deep commitment to
the cause. The relationship between MAHAK and its volunteers is a two-pronged
one: MAHAK benefits from the energy and ensued cost savings that volunteers bring
through their participation in and management of many organizational affairs, and
volunteers benefit from the sense of satisfaction they get when they see a smiling
face that was in tears last time around.

The omnipresence of MAHAK volunteers ranges from running many of the Support
Services outlets in hospitals throughout the country to implementing charity bazaars
and religious events, to facilitating inter-departmental relationships, to assisting psy-
chologists in play or music therapy and other activities designed to engage the pa-
tients, to actively recruiting new volunteers and benefactors, to managing most of the
internal and external affairs of the organization in its early and critical years. In short,
MAHAK would not be the same without such active volunteer corp.

With their dedication, volunteers act in step with employed staff in fulfilling the lofty
goals of their organization. In 2011 alone, 32,500 hours of assistance were performed
at MAHAK by volunteers with estimated replacement value of 5,500,000,000 IR Rials
or equivalent to additional 100 full-time paid personnel staff.

Our motto at MAHAK is ‘we are all volunteers unless proven otherwise’.
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Quality Assurance (QA) Department

Quality Assurance department functions under the direct super-
vision of MAHAK Managing Director’s office and works as the or-
ganization’s central nervous system, constantly monitoring sat-
isfaction levels stated by patients and their parents on one hand,
and benefactors on the other. Additionally, the QA department
continuously monitors and assesses the effectiveness and sus-
tainability of institutional programs and projects and the quality
of service provided to both internal and external stakeholders.
The importance of Quality Assurance to MAHAK cannot be over-
stated. Being among the top ten organizations of its kind in the
world is an overarching objective of MAHAK. On the one hand,
QA is obliged to fairly assess the level of quality in delivery and
implementation of all the organization’s activities. The most
important rule at the MAHAK is transparency in operations and
answering the needs of people in a timely and caring fashion.
This involves three groups: patients and their families, benefac-
tors, and MAHAK employees and volunteers. The relationship
between these key stakeholders and the general level of satis-
faction of patients and their families is continually assessed by
the QA department. The benefactors be they old members,

wile 5 Wl o delejpie 18 degame ) CudsS (uad sy
widu ool sla lsS Gosb 518 (e des Olojle las! dluda
Oluylons 5 S Gloas dly) oS Ol yoys Laditus dols e
G 3o Bl 32l 9 3,560 513 Olojle Ollay b oBuys
s e 0313 J1)3 Gidu ya Olpdke SIS s5s 3 el Ca

S )3 CodsS GandS 9279 Cpad]

G 0B dilo b Balkas Olaz 3y Ol Ve 0503 5o 328.5)1,3
4dS A8 whe L g ) Cwl Sow il Blusl
Gidu ool OB st 50 dzlSs el b olle sla Culld

GSBwly 9 9,8as)d Cudlad «Sow )5 duol (3 yiage -5l 13
CodS (uadl o )0 GIeSbuly 0508 ¢S el Gl 5LS @
OLSH8 5 LT gl 03153l 5 Olilens «Olay 223 09,5 duw b L3yl 53
20 CSHlie b o aitus Gl pd Causd 09,5 0,5 (o plodl
Sl (o) 009 63k Oleys S (Cugac) ey sl ElaS diun

one-time contributors, free-of-charge service providers, charity
bazaar attendees, etc. are randomly contacted at their conve-
nience by QA personnel and their satisfaction level and propos-
als forimprovement gauged in a scientific manner. The findings
are translated into corrective or ameliorating actions based on
the underlying motive of getting better by the day.

The following accomplishments are among the outputs of this
department’s activities in 2010-11:

Conducting a scientific survey of the stakeholder of the various
departments of the organization;

Collecting and tabulating the relevant feedbacks and reporting
it along with recommendations to the managing director;

The CEO notifying relevant department managers on areas of
activity or interaction requiring improvement;

Investigation of different departments activities with existing
rules;

Elucidating the CEO’s and the Management Committee’s opin-
jons and proposals to carry out reforms and change rules;
Receiving the membership license in the Iranian Scientific Asso-
ciation of Quality in 2011;
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Finance Department

Over the past 20 years, MAHAK has been successful in presenting an ac-
curate and honest account of all its activities by upholding its principles of
transparency and accountability towards its donors and the community at
large. Thanks to MAHAK finance department, in 2010-11 a sophisticated
system of storing and tracking was installed that enabled the institution to
accept a much larger volume of donated goods, store an invaluable collec-
tion of donated art pieces presented by some of the best known artists in

Iran, and allow a just-in-time distribution of donated fresh produce to other
charities in need. In order to attract the support of volunteers and donors, it
is necessary that they are provided with financial details of how MAHAK dis-
penses financial contributions. As a matter of principle and to allay possible
concerns, MAHAK regularly publishes annual reports through which finan-
cial information is disseminated to stakeholders. The following diagrams
reflect some of these key data:

Financial Reports .....

0 0000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Distribution of Income Sources
Hospital |j1111111111
Charity

%76

Distribution of Expenses
Hospital [T
Social Works [ITITTITTIITI
General [11111111
Salaries & Benefits | | 11|

*It is noteworthy that the data pre-
sented correspond to Iranian calendar
and financial year which begins on
March 21. Therefore, any discrepancy
detected between this data and the
seemingly comparable ones stated in
other publications is due to the sepa-
rate timeframe used for accounting
purposes.

Income from 2010-2011 in IR Rials *

Donations 59,358,668,000
Donation Boxes 37,254,747,000
Organizations’ Aid 5,104,775,000

Income-Generating Activities 23,227,491,000

Charity Bazaars 1,780,383,000
11,623,412,000

Vows 24,123,599,000

Membership
Supporting Child Treatment 15,105,325,000
Hospital's Income 33,676,161,000

Other 10,025,996,000
Total 221,280,557,000

Expenses for 2010-2011 in IR Rials *

Support Services 37,150,252,000

Hospital 68,491,536,000

Hospital and Support Services Salaries 32,743,653,000

Charity Salaries 12,395,354,000

Public and Administrative 10,574,224,000
Total 161,355,020,000

95,011,649,000
55,820,843,000
5,480,995,000
25,634,281,000
1,622,754,000
10,754,564,000
29,659,673,000
15,740,180,000
80,140,935,000
12,526,669,000

332,392,543,000

“ Fiscal Year 2010 Fiscal Year 2011

88,017,241,000
91,728,416,000
40,387,302,000
17,693,547,000
41,299,422,000
279,125,928,000
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Headquarters :

Address: MAHAK Specialized Pediatric Cancer Hospital & Research Center, MAHAK Blvd., Shahid Majdi Blvd., Artesh Freeway, Tehran - Iran
International Relations Dept: +98 - 21- 2248- 0908, +98 — 21- 2350 - 1008, +98 - 21-2350- 1083

Fax: +98 — 21- 2248- 5456

Email: info@mahak-charity.org

Sattarkhan Office:
Address: No. 55, Shahid Safavian St.,(4th St.), Tehran Villa St., Sattarkhan St.,Tehran - Iran
TEL: +98- 21-6655-4081, +98- 21-6650-4136

Chizar Office:

Address: No. 11, 3rd floor, Beraia Apt., Hozeie EImie St., Khorasani St., Chizar Sq. Tehran - Iran
TEL: +98 — 21-2221- 3946

Tel fax: +98- 21-2220-1312

Mellat office:
Address: No. 11, 1st floor, Mellat Tower, Sedaghat Alley, Valiasr Ave., Tehran - Iran
TEL: +98-21-2203-7473/4

Golestan Office:
Address: Golestan Shopping Center, Iran Zamin St., Phase 1, Shahrak Ghods., Tehran - Iran

Karaj Office:
Address: Ojani St., next to Dehkhoda School, Daneshkade St., Karaj -Iran
TEL: +98- 261-2220177, +98 -261-2255955

Airport Office:
Address: The East side, International Flights Terminal (1st floor), Imam Khomeini International Airport
TEL: +98 - 21-5100-7592

Negar Office:
Address: Ground Floor, Negar Tower, Upper Vanak Sq., Valiasr Ave. Tehran- Iran
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Our Partners:

ISCC

International Society for Children with Cancer (ISCC)
16808 Armstrong Ave,, Suite. 170

Irvine, CA 92606, U.S.A

Tel: (949) 679-9911 or 818-775-9264

Fax: (949) 679 - 3399

email: info@iscc-charity.org

www.iscc-charity.org

“help make a difference in the lives of cancer-stricken children, adolescents, and their families...”

IKKH

Iranische Kinderkrebshilfe e.V.

Tel: 040 - 23 994 555

Mobile: 0160 - 93 888 668

Fax: 040 - 23 994 556

Email: info@ ikkh.de

Website : www.ikkh.de

Bank Account: Hamburg Sparkasse
Account No.: 1353133638

Branch Code: 20050550

Name of Beneficiary: Iranische Kinderkrebshilfe e.V.

Currency Account:

Bank Julius Baer, Zurich, Switzerland

Account Number: 303.5433

Swift: BAERCHZZ

Name of Beneficiary: “Mahak, Society to Support Children Suffering from Cancer”
(All payments need to be in currencies other than USD).

IBAN number for CHF Current Account: CH04 0851 5030 3543 3200 3

IBAN number for GBP Current Account: CH31 0851 5030 3543 3200 2

IBAN number for EUR Current Account: CH58 0851 5030 3543 3200 1

Online Donation:
https://mahak.samanepay.com/
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MAHAK

Seciety to Support Children
Suffering From Cancer
mahak-charity.org



